


Board Duties & Responsibilities
MENDOCINO COUNTY TOURISM COMMISSION
BOARD OF DIRECTORS’ DUTIES AND RESPONSIBILITIES QUALIFICATIONS:
The Board of Directors is the policy body of the Mendocino County Tourism Commission (hereon MCTC). Its members represent the business and lodging professional leadership of the community. In addition to a genuine unselfish interest in MCTC, a member of the board should have the:
· Willingness to spend the time and effort necessary to give MCTC proper attention;
· Background that provides sound judgment in considering problems and policies.
· Courage and willingness to have an objective opinion on community problems though they may be controversial;
· Act as a united board once a vote has been taken, though personally you may have a different opinion;
· Respect for associates that give leadership and inspire others to respond.
A GOOD DIRECTOR SHOULD:
· Make every effort to be fully informed on objectives and policies of MCTC.
· Try to attend every meeting and read all minutes and reports;
· Prepare to assume responsibility for making decisions for the organization;
· Be aware at all times that he/she represents the membership and derives his/her authority from it;
GENERAL RESPONSIBILITIES
The Board of Directors of MCT is a “Working Board”. As such, election to and acceptance of membership on the Board of Directors carries the following responsibilities.
· Attend the monthly Board of Directors meeting 
· Removal is considered after three consecutive meeting absences in one fiscal year
· Serve on at least one committee
· Review and consider committee recommendations prior to voting on issues; act as a united board.
· Require an annual review of the MCTC’s financial records
· Defend MCTC against any unjust criticism;
· Attend regularly MCTC activities
· Active liaison as MCTC representative to the business community within the Mendocino Coast;
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