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MENDOCINO COUNTY TOURISM COMMISSION, INC.
PERSONNEL COMMITTEE 
MINUTES
DATE: Tuesday, April 05, 2016    
TIME: 1:00 PM
PLACE:  Mendocino County Tourism Commission, 345 N. Franklin St., Fort Bragg, CA 95437
Call In Number: 1-605-475-5950     Access Code: 694806
Guests:  Joe Webb, Scott Schneider, Jodi Smith (minute taker)
I. CALL TO ORDER--The meeting came to order at 1:09 PM.
II. ROLL CALL--John Kuhry (phone-in), Jennifer Seward (phone-in), Jo Bradley
III. PUBLIC COMMENT--None given.
IV. APPROVE MINUTES FROM MARCH 22ND MEETING—Motion to approve Minutes as is made by Jo Bradley; Seconded by John Kuhry.  Approved unanimously (3-0). 
Old Business: 

V. UPDATE ON CURRENT EXECUTIVE DIRECTOR SEARCH—The IGM read the Searchwide email update. Searchwide is trying to have a long list to present by April 22nd and would like the Personnel Committee to meet on April 25th or 26th to discuss and start 1st step interviews the week of May 2nd.    
New Business:

VI. REVIEW CURRENT JOB DESCRIPTIONS AND PERFORMANCE MEASURES—The Committee discussed job role overlap of staff and contractors to see if reprioritizing tasks would be beneficial.  RECOMMENDATION:  The Committee would like the BOD to clarify the primary mission for staff and contractors and task the IGM to focus on compiling the Sunset bags, BOD support, and internal communication.
VII. REVIEW EMPLOYEE HANDBOOK POLICY MANUAL—Tabled to next meeting      
VIII. NEXT MEETING DATE—April 20th at 1PM.
IX. ADJOURN—The meeting closed at 2:06 PM.
