5150 Ad Development/Design
5170 Photography
5240 Research & Development

Slh!lH

Video Development
Marketing Contingency

Total 50 Advertising / Media

55 Marketing / Public Relations
5510 Public Relations Contract

[of[s]

5520 Marketing Agency Contract
5540 Clipping Service

5550 In-Market PR Stunts

5560 Media Events.

5610 Travel -PR Related
5680 Visiting Media FAM Exp
Total 55 Marketing / Public Relations

58 Leisure / Group Sales
5810 Promotion Items, Booth Develop

g8 |2(3|8|8(2($|8 muwzzlsls:sa:|a|=|=

Consumer & Trade Shows

5840 State Fair Exhibit

5870 Shipping - Travel Shows
5880 Travel - Leisure/Group Sales

5835 Travel - Group FAMs
5890 Misc. Sales Opportunities
Total 58 Leisure / Group Sales
Total 1- MEDIA & WEBSITE
2- VISITOR SVS / PARTNERSHIPS
Partnerships
6550 Conferences & Seminars
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| 1| Mendocino County Tourism Commission Note Accumulating Total: Budgeted dollar amounts can not be spent before
2 they have been accumulated. The amounts may be rolled forward but not used

s | July 2021 - June 2022 Budget in ths to Y

[ |

[ 5 |Proposed 1142021 Jul-21 Aug-21 Sep-21 oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Total Notes
6 |Income

[ 7 | 4030 countyBiD 6742803 6742803 6742803 6742803 6742803 6742803 6742803 6742803 6742803 6742803 6742803 6742803 809,136.35 BID

| 8 | 4031 CountyBID adjustments -24274.06 -24,274.06 County Admin Fee

T 4035 County 50% Match 33,714.02 33,714.02 33,714.02 33,714.02 33,714.02 33,714.02 33,714.02 33,714.02 33,714.02 33,714.02 33,714.02 33,714.02 404,568.24 TOT (Est at 50% of BID)

[ 10 | Otherincome 000

T 4830 Event Brochure Ads 0.00

12 | 4940 Misc.Income 000

[ 13 | 4950 interest Income 000

[ 14 | Total Other Income s 000 s 000 § 000 § 000 § 000 § 000 § 000 § 000 § 000 § 000 § 000 § 000 § 000

[ 15 [Total Income S 10114205 S 10114205 § 10114205 § 10114205 § 10114205 § 10114205 § 10114205 § 10114205 § 10114205 § 10114205 § _ 10114205 § 7686799 5 1,189,430.54

16 | i s 10114205 § 10114205 $ 10114205 § 10114205 § 10114205 $ 101,14205 $§ 10114205 $ 10114205 $  101,14205 $  101,14205 $  101,14205 §$ 7686799 §  1189,430.50

[ 17 |Expenses

[ 18 | 1-MEDIA & WEBSITE

| 19 | 50 Advertising / Media 0.00

T 5130 Print & Online Advertising 1733485 1733485 17.33485 17.33485 2583485 17.33485 17.33485 1733485 1733485 17.33485 17.33485 1733485 21651820

E
E
§
E

12,000.00 Digital and Print Ads; Contract Design Work
6,000.00 Photo Usage Fees, Licensing of Photos, Photographers
32,500.00 Website addition/ Booking Engine

g
8
g
8
g
8
g
8

I

500.00 500.00 500,00 500.00 500.00 500.00 500.00 500.00 500,00 500.00 500.00 500.00 6,000.00

1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00 Total
$ 28,084.85 § 2258485 $ 2258485 $ 22,584.85 $ 31,08485 $ 2258485 $ 22,584.85 $ 22)584.85 $ 2258485 $ 2258485 $ 22,584.85 § 22)584.85 $ 285,018.20
0.00

1,000.00
1,000.00
0.00

1,000.00
1,000.00
0.00

1,000.00
1,000.00

33334
500.00

1,000.00 1,000.00 1,000.00 1,000.00
1,000.00 1,000.00 1,000.00 1,000.00
0.00 0.00 0.00 0.00

33334
500.00

33334
500.00

33334
500.00

33334
500.00

104.200.08 Koli Communications

8|8 (&

1,000.00 1,000.00 100000 1,000.00 12,000.00 Agency XI - AD purchasing and maintenance
1,000.00 1,000.00 1,000.00 1,000.00 12,000.00 Burrelles Luce
000 000 000 000 0.00 Removed

250000

33334
500.00

33334
500.00

4,000.08 Public Relations: Experiences, Meals, Stays
6,000.00 Media FAM: Meals, Stays

0.00
500.00

11,766.68 $

2,000.00
500.00

11,766.68 § 13,266.68 $ 11,766.68 $ 11,766.68 $

0.00
500.00

0.00
500.00

0.00
500.00

11,766.68 $ 11,766.68 $ 147,700.16

2,000.00 State Fair Exhibit

0.00
500.00

0.00
500.00

4,000.00 Group FAMSs: Experiences, Meals, Stays

1,500.00 $

8,520.00 $

500.00 $ 500.00 $ 500.00 $

9,970.00 $ 1,500.00 $

4145153 §

4847153 $

40,451.53 $ 50,451.53 $ 4045153 $

4992153 § 4295153 $




Mendocino County Tourism Commission Note Accumulating Total: Budgeted dollar amounts can not be spent before
they have been accumulated. The amounts may be rolled forward but not used

July 2021 - June 2022 Budget in the months prior to where they are budgeted.

| 5 |Proposed 11412021 Nov-21 Dec-21

| 90 | 6555 Conferences & Seminars Travel 9,487.50 New Line Item

6570 In-County Relations

6575 Stakeholder Networking

6576 CTA Program
6590 Membershij

6610 North Coast Tourism Council 11,000.00 11,000112
Total Partnerships
Visitor Services

6720 Event & Festival Guides

6730 Incentives & Sponsorships
rts Council of Mendocino
Run 2: Dest. Hopland, RW Coast Chamber, MW, City of Ukiah, AVWA, Mendo.
Coast Chamber, Willits Chamber., City of FB
KozT

6770 Visitor Centers & Signage ] X ] 10,000.00 Return tofull budget
Total Visitor Services
Total 2- VISITOR SVS/ PARTNERSHIPS
3- ADMIN EXPENSES
General Admin
7010 Accounting . ! ! ! ! ] . ! ! ] 31,000.00 Bookkeeping + Auit in October
7060 Bank Fees X X ! ! ! ! ! ] X ! ! X 600.00 Bank Fees $9K Previously Calculated w/ Line of Credit Fees in Mind
7080 Board Development 2000

7090 Copying & Printing

7100 Dues & Subscriptions

7130 Legal Fees
7150 Meeting Expenses

[0 ]
[ ]
[ 2]
[
[113]
[L114]
[15 ]
16 ]
[ ]
s ]
[119]
[120]
121 ]
[ |
[[125]
[L126]
127 |
a1 ]
12 ]
[[13s]
A
135 ]
136 |
138 ]
[[199]
[140]
[L1ar |
142 ]
143 |
[ |
[L145
[L146
a8 |
a0 |
150 |
[[151]

e e e[¢]

7210 Postage & Shipping

7280 Travel Expenses 750.00 750.00 . 750.00 . ] . ] 9,000.00 Admin Mileage/Stays
Total General Admin X 447000 § 447000 § X 447000 $ Y Y Y 64,440.00
Occupancy Costs 000
7650 Rent 180000 180000 180000 180000 2160000
180000 180000 1,800.00 X ! 21,600.00 Ukiah
7660 Insurance 2,250.00 EOM, Renters, Other
7850 Repairs & Maintenance 46000 46000 46000 632000




| 1] Mendocino County Tourism Commission Note Accumulating Total: Budgeted dollar amounts can not be spent before
2 they have been accumulated. The amounts may be rolled forward but not used
= July 2021 - June 2022 Budget in the months prior to where they are budgeted.
4|
|5 |Proposed 1/14/2021 Jul-21 Aug-21 Sep-21 oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Total Notes
171 D Zastros Pest Control 60.00 60.00 0,00 6000 6000 6000 6000 60.00 60.00 6000 6000 60.00 720,00 D Zastros Pest Control

72 | Unknowns 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 2,400.00 Unknowns
73| 7890 Taxes 6500 65.00 Business Taxes (Paperwork fiing fees)
[17a| 7910 Telecommunication 45000 45000 45000 45000 45000 45000 45000 45000 45000 45000 45000 45000 540000
(175 | Office Phones 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000 360000
76 | (3) Employee Cell Phones 150.00 150.00 150.00 150.00 150.00 150.00 150,00 150.00 150.00 150.00 150,00 150.00 1,800.00 (3) Employee Cell Phones
(77| 7950 Utilties 2299 2299 2090 22090 22090 22090 22090 220999 22999 22090 22090 22999 875988
(178 | PG&E 100.00 100.00 100.00 100.00 100.00 100.00 100.00 10000 100.00 100.00 100.00 10000 1,200.00 PGSE
[ 80 | Comoast - Interet Ukizh 14999 14999 14999 14999 14999 14999 14999 14999 14999 14999 14999 14999 1,799.88 Comeast - Internet Ukiah
(81 | Ukiah Waste Solutions 8000 8000 8000 8000 8000 8000 8000 8000 8000 8000 8000 8000 960.00 Ukiah Waste Solutions
ez | City of Ukiah 32500 32500 32500 32500 32500 32500 32500 32500 32500 32500 32500 32500 3,900.00 City of Ukiah
s | Unknowns, Potential Spikes 75.00 75.00 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 00,00 Unknowns, Potential Spikes
| 18| 7990 Depreciation Expense 000
|85 | Total Occupancy Costs s 58899 § 350489 § 34309 § 343098 § 36309 § 34309 § 343098 § 343098 § 36309 § 34309 § 343999 § 363999 § 4439488
[ 186 | Total 3- ADMIN EXPENSES s 103599 § 797499 § 790099 § 1490999 § 510099 $ 790099 § 1075999 § 790999 § 810099 § 790099 $ 790099 § 905999 § 106,834.88
[ 187 | 4 PERSONNEL 000
| 188 | 8510 Salaries & Wages 1941667 1941667 1941667 19.416.67 19.416.67 1941667 19.416.67 1941667 1941667 1941667 1941667 1941667 233.000.04 will auto populate
reo| 8520 Paid Time orf naw naw new naw naw new aa02a8 naw naw new naw naw LU \toruny Liabilty
[ 200 | Paid Time Off Liability Accounting 71402 71402 71402 71402 71402 71402 71402 71402 71402 71402 71402 71402 8,568.22 Paid Time Off Liability Accounting
Ex 80 Hours a Year  12= 6.6 Hours 666 666 666 666 666 666 666 666 666 666 666 666 80 Hours a Year / 12= 6.6 Hours
[ 202 | Sick Leave Liability Accounting 268846 268846 Sick Leave Liability Accounting (24 Hrs Loaded 1/1/New Year)
[ 203 | 8530 Payroll Taxes 148538 148538 148538 148538 148538 148538 268921 208729 148538 148538 148538 148538 1963025 Will auto popuiate
204 | Employer Federal 148538 148538 148538 1,485.38 148538 148538 1,485.38 1,485.38 148538 148538 1,485.38 1,485.38 17.624.50 Employer Federal
| 205 | Employer State 1,203.83 601.92 1,805.75 Employer State
[ 206 | 8540 Payroll Processing Fees 8500 8500 8500 8500 8500 8500 80500 8500 8500 8500 8500 8500 174000
[ 207 | Intuit Monthly Fee 8500 8500 8500 8500 8500 8500 8500 8500 8500 8500 8500 8500 1,020.00 Intuit Monthly Fee
208 | Intuit Yearly Fee 72000 72000 Intuit Yearly Fee
[ 200 | 8550 Workers Comp 300000 3,000.00 Yearly Bill
[ 210 | 8551 Workers Comp Liability Acct 16642 16642 16642 16642 16642 16642 16642 16642 16642 16642 16642 16642 1.997.04 Monthly Liabilty
[ 211 | Estimated WIC Liability % 08571% 08571% 08571% 08571% 08571% 08571% 08571% 08571% 08571% 08571% 08571% 08571%
[ 212| 8570 Health Insurance 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 20400.00 ($500 x 2 Employess) + ($700 x 1 Employee)
[213| 859 Contract Work 15000 15000 0000 20000 20000 20000 20000 20000 20000 20000 20000 20000 230000
| 214 | Cyber Security Consulting 000 6,000.00 6.000.00 Cyber Security Consulting
[ 215 | Other 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000 3,600.00 Other
| 216 | 8580 Employee Apperciation, Other 20000 1,500.00 Other Employee Benefits (Cal-Star/Reach Holiday GIFTS)
[ 217| 8615 Employee Recruitment 000 000 000 000 000 000 000 000 000 000 000 000 0.00 Not applicable in 2021/2022
[ 218 | Total 4- PERSONNEL s 2671748 S 2371748 S 2386748 S 2386748 § 23,867.48 § 2406748 § 2847978 § 2446040 § 2386748 § 2386748 § 2386748 § 2536748 § 296,024.02
[ 219 [Total Expenses s 10281746 S 5071896 § 853239 § 8895396 § 57,8039 § 790789 § 93,0226 § 8490588 5 9395596 § 850599 § 130396 § 825539 § 104577924

Net Operating Income S 167541 S 2042309 § 1581809 § 1218809 § 13,3309 § 2206309 § 783979 § 1623617 § 718609 § 1606209 § 1983809 -5 568597 § 143,651.30

Net Income S tersl s 2042309 § 1581800 § 1218808 § 13,3300 § 2206309 § 783979 § 162317 § 718609 § 1608209 § 1983809 -5 568597 § 143,651.30 202112022 FY Ending to emergencyldisaster reserve

Amount needed per FY toincrease reserve (0 $439,812.00 = $143,572.29

alefele ufe ele[s]s]w]x]s]s]s[s]3

NN
98




