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BOARD OF DIRECTOR’S AGENDA 
Date:

April 14, 2015





Time:
1:00 pm
Place:

Baechtel Creek Inn, Willits, CA
	Dial-in Number:
	1-605-475-6350

	Participant Access Code:
	694806


I. Call To Order

II. Public Comment & Introduction
III. Message of the Chair










IV. Approval of Last Meeting’s Minutes – ACTION: Approve minutes

V.  Financial Update










· 2014-2054 Budget Update – ACTION: Approve budget
· Finance Committee Update
V. Old Business:
· BID Ad Hoc Committee Update - REPORT
· Committee Appointments – review and modify if needed
· Travel & Expense Policies – ACTION: Approve travel & expense policy
VII. Committee Updates

· Media Committee - REPORT
· Festival Committee - REPORT
· Visitor Services Committee - REPORT
· Personnel Committee - REPORT
VII. New Business
· Resolution for Glenna Blake – ACTION: Approve resolution
· VMC Quarterly Report January – March 2015 - REPORT
· VMC 2015-2016 Marketing Plan & Budget – REPORT. BOARD COMMENTS ENCOURAGED
· Adopting DMAI standards via DMAP accreditation – OVERVIEW. Possible appointment of ad hoc to research alternatives and prepare recommendation for the board.
IX. Message of the President/CEO
· Update on Activities - REPORT
X. Partner Updates - REPORT
XI. Recap of Action Items
XII. Schedule Next Meeting

XIII. Adjourn[image: image2.png]



