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BOARD OF DIRECTOR’S AGENDA 
Date:

July 14, 2015





Time:
1:00 pm
Place:

Little River Inn
	Dial-in Number:
	1-605-475-5950

	Participant Access Code:
	694806


I. Call To Order
II. Public Comment & Introduction
III. Message of the Chair
IV. Conduct of Business






1. Closed Session: Personnel: Board and staff communication 
2. Approval of Minutes: 3-31-15; 6-23-15.
 ACTION: Approve minutes

3. Personnel Committee – REPORT Wagenet
4. Financial Update – Finance committee
ACTION: Approve REPORT Kuhry
a. 2014-2015 Budget to date – as of May 31  

b. 2015-2016 Budget Update
5. BID renewal implementation
a. Promotional effects from Point Arena withdrawing from the BID - REPORT
b. PR to members and public regarding marketing and promotion for 2015-2016 - REPORT
c. VMC promotion priorities: external and internal - POLICY DISCUSSION
6. Old Business:
a. BID Ad Hoc Committee Update – REPORT from members
b. Bylaws Ad Hoc update; revisions for MCTC – DRAFT for comment, John Kuhry

c. VMC/MCTC Transition; 
i. Required filings – REPORT Wagenet, Dym, Dixon

ii. ACMC funding: present and anticipated – REPORT Wagenet
7. Officer elections
8. Committee Appointments – review and modify if needed
a. Standing Committees: Media, Festival, Finance, Personnel, Visitor Services
b. Ad Hoc Committees

9. Committee Updates

a. Media Committee - REPORT
b. Festival Committee - REPORT
c. Visitor Services Committee - REPORT
d. Personnel Committee – REPORT
10. New Business
a. VMC Quarterly Report April - June

11. Message of the Executive Director

a. Update on Activities
12. Partner Updates - REPORT
13. Recap of Action Items
14. Schedule Next Meeting

15. Adjourn[image: image2.png]



