
 
 

 
 

MENDOCINO COUNTY TOURISM COMMISSION, INC. 

BOARD OF DIRECTORS AGENDA     
DATE: Thursday, October 16, 2025, starting at 2:00 PM  

PLACE: Visit Mendocino County: 105 W Clay Street, Ukiah, CA 95482 
and 

Mendocino Coast Healthcare Foundation 130 N Main Street, Fort Bragg, CA 95437 
 

• CALL TO ORDER 2:03 PM  
 

• ROLL CALL  
 

BOARD MEMBERS   ATTENDANCE  TITLE 
Brett Schlesinger (BS) Zoom  X  Present ꙱ Absent  CHAIR Food & Beverage 
Cab Boettcher (CB) Zoom  X  Present ꙱ Absent  VICE CHAIR Large Lodging Operator; Coastal 
Tawny MacMillan (TM) Zoom  X  Present ꙱ Absent  SECRETARY Regional Promotional; Coastal 
Kasie Gray (KG) 2:05 PM  X  Present ꙱ Absent  TREASURER, Regional Promotional; Inland 
Raakesh Patel (RP)   ꙱ Present  X  Absent  Large Lodging Operator; Inland 
Ian Roth (IR) 2:08 PM    X  Present ꙱ Absent Medium Lodging Operator; Coastal 
Alina Reyes (AR)   X  Present ꙱ Absent  Small Lodging Operator 
Julie Golden (JG)   X  Present ꙱ Absent Winery/Winegrower 
Melodie Hilton (MH)  ꙱ Present  X  Absent  At Large 
Roxanne Perkins (RP)    X  Present ꙱ Absent  Arts Organization/Attractions 
OPEN SEAT   ꙱ Present ꙱ Absent  Large, At-Large Lodging Operator 
   
STAFF/CONTRACTORS:  ATTENDANCE  TITLE 
Ramon Jimenez (RJ)   X  Present ꙱ Absent Executive Director  
Kathy Janes (KJ)   ꙱ Present  X  Absent Executive Support Specialist 
Lisa Batson (LB)    X  Present ꙱ Absent Marketing & Sales Manager 
Jamie Peters-Connolly (JC)  X  Present ꙱ Absent Partner Relations & Communications Manager 
Mckenzie McLain (MM)   X  Present ꙱ Absent Marketing & Communications Coordinator 
Janis MacDonald (JM)   X  Present ꙱ Absent Festival Coordinator 
Jennifer Seward (JS)  ꙱ Present  X  Absent Development Manager 
 

INTRODUCTION OF GUESTS: 
 
STAFF MEMBERS PRESENT:  

  

• PUBLIC COMMENT ON NON-AGENDA ITEMS  
Brown Act Requirements: Pursuant to the Brown Act, the Board cannot discuss issues or take action on any requests during the comment period.  

 
• CONSENT AGENDA ITEMS ꙱ Discussion ꙱ Possible Action 

The Consent Agenda is considered routine and non-controversial and will be acted upon by the MCTC Board at one time without discussion. Any 
MCTC Board member may request that any item be removed from the Consent Agenda for individual consideration.  

• August 14, 2025 Meeting Minutes | See Attachment | Approve 
BS 1st and  JG 2nd Motion Carries 

 

• ITEMS FOR DISCUSSION ꙱ Discussion ꙱ Possible Action  

• New Board Member: Roxanne Perkins, Mendocino Coast Botanical Gardens Director of Communications 

RP: Has been at the gardens for 10 years 

• Festivals and Events Off-Season – Discussion 



 
 

RJ: We discussed ways the staff can re envision events and how to tie them in more with lodging. Working on 

packages, cross promotion and websites adding information. Hoping to get the groups thoughts. The next marketing 

meeting we will be discussing Whale Festival.  

• Influencer/Content Creator Policy – Discussion 

RJ: We have been discussing what the committees want that to look like. We are working with the team to find what 

the best way for us to put that together is.  

JG: In order to pay someone there has to be real feedback from the business as well as from the influencer.   

• MARKETING COMMITTEE UPDATE  ꙱ Discussion ꙱ Possible Action 

• MARKETING CHAIR COMMENTS:  
● Festival(s) Update 

JM: Currently we are working on Harvest, but we are just about done with creating the Seafood & Sips brochure 
doing a stronger focus on lodging. We have decided to focus less on wineries and give them a small section. We 
want a larger stay section so we have to work on being cohesive and it should be done within this week for 
proofing. We have the Mendo Italiano event coming up in November focusing less on heads in beds and more on 
the draw to that part of the county. We also have the new focused Mushroom Train, and we are trying to sell out 
more tickets as we get closer. We also have The Native Arts Festival and the Mushroom Symposium coming up to 
try and draw people into stay. We are also working on events and lodging for Seafood & Sips. The sparkling wine 
event is January 30th and this year it is now at Campovida with more space, so we are hoping to increase the 
sales. Also maybe if you ride the skunk, you get a crab hat. Just throwing ideas around.  

● PR Report – See Attachment 
JPC: This month we had a Germany person come, we had a freelance write, and a visit ca for just an overnight, so 
he is looking for places to visit before or after the world cup next year. We have had a few influencers come 
down as well as having another two coming in November. We also have a Forbes gentleman coming. We had Key 
Placements in Forbes as well as Travel and leisure and we just sent out the harvest press release.  
RJ: Also regarding vineyard sand voyages they are posting info over the next 2 weeks as reels.  

• PR Comparison | See Attachment 

• Marketing Action Plan Update 

RJ: The big thing there we have been updating on our website is our widgets and ChatGPT pulling from our 
website. So we are delaying it, so it won’t malfunction the website. We also are continuing to explore the influencer 
avenue.  

LB: We also have added things to our website using visuals as well as itineraries. We also have made things go a 
little smoother.  

• Giveaway Update 

RJ: A winner was selected in the Bay Area which generated 6600 additional followers to our instagram which is 

extremly successful. So we are exploring more options for giveaways coming up since they are so successful. We 

are hoping to focus on different parts of the county for the next one.  

• Holiday and Winter Promotions 

RJ: We have reached out to organizers for larger events to start putting them out on our website.  

• Programmatic Analytics – See Attachment 
LB: We had just about 34.7k clicks and 4.55M impressions at an average Cost Per Click of $.07 Per Click 

• Social Media Analytics – See Attachment 
LB: Sep. Socials Generated about 1.7M impressions and about 8k engagements 
Ran campaigns for Magic is Real, Mushroom Train, Mendo Italiano, Harvest Mendo and 
Magic is real Meta Campaign is up 69% Aug ‘24 vs Aug ‘25 (13k clicks vs 22k clicks)And our giveaway winner has 
been selected - has gained 6,600 new followers (+12.3% increase). 

• Website Analytics – See Attachment 
LB: 70k visitors  (up 8% compared to August). 
Website Traffic July – Sep. Vs previous year up from 111k visitors to 214k visitors (Up 92%) 



 
 

They spent an average time of 1:33 
Bounce rate was the same as last month at 64%  
Our Harvest landing page saw 8,600 visitors in September. 19,000 visitors through today! 

• Booking Link – See Attachment 
LB: Searches were down to 7k from almost 9k last month 
Referrals are also down to about 900 compared to 1,400 

• FINANCE COMMITTEE UPDATE ꙱ Discussion꙱ Possible Action 

• FINANCE CHAIR COMMENTS:  

• August 2025 Financials| See Attachment |Approve 
IR 1st and JG 2nd Motion Carries 

 

• VISITOR SERVICES UPDATE ꙱ Discussion꙱ Possible Action 

• VISITOR SERVICES CHAIR COMMENTS:  

• Gateway Signage Update 
JPC: We are still held up on the county and cal trans 
RJ: At this point it is being streamlined for approval, and they requested they want an amendment in there 
county contract with VMC to specify VMC is responsible for it and if VMC collapsed they want the County to say 
in the contract that they can continue to use the logo.  

• Tear Off Maps 
JPC: They are in and have handed many out and the Chamber has extra stacks.  

• Stakeholder Meeting 
JPC: We want to discuss Marketing, Lodging discussion, and etc.  

 

• EXECUTIVE DIRECTOR REPORT ꙱ Discussion ꙱ Possible Action 

• Board Recruitment 

RJ: Good news we have now gotten at least 1 applicant for the Board Seats that were open andf it will be official on 

November 17. So for the new year they will be set and we are working on the 2 terming out.  

• Bylaws Update 

RJ: Working with Cally and Jo to update and abide by all of Brown Act requirements.  

• Marketing District Plan Update 

• 2024/2025 TOT and BID Collections | See Attachment 

RJ: I think that it has to do with a lack of knowledge on what we are doing. Hoping the stakeholder meeting will help 

put things into perspective. Also the county put out all of their numbers so you can review that on the website.  

KG: I want an updated list  

• FUTURE AGENDA ITEMS ꙱ Discussion  

• Discussion about changing the time of the Board Meeting  
 
NEXT MEETING ꙱ Discussion  

 

• Tentative: Thursday, December 11, 2025, at 2:00 PM 
 

• ADJOURN by 3:03 KG  
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