
 
 

 
 

MENDOCINO COUNTY TOURISM COMMISSION, INC. 
BOARD OF DIRECTORS AGENDA     

DATE: Thursday, June 18, 2026, starting at 1:00 PM  
PLACE: Visit Mendocino County: 105 W Clay Street, Ukiah, CA 95482 

and 
Little River Inn Abalone Room, 7901 California Highway One, Little River, CA  95456 

 
• CALL TO ORDER: 1:07 PM  

 
• ROLL CALL  
 

BOARD MEMBERS   ATTENDANCE  TITLE 
Kasie Gray (KG)  1:13 PM  X  Present ꙱ Absent  CHAIR Regional Promotional; Inland 
Tawny MacMillan (TM)1:13 PM  X  Present ꙱ Absent VICE CHAIR Regional Promotional; Coastal 
Ian Roth (IR)   ꙱ Present  X  Absent  TREASURER Medium Lodging Operator 
Alina Reyes (AR) Zoom   X  Present ꙱ Absent  SECRETARY Small Lodging Operator 
Jon Glidewell (JG)   X  Present ꙱ Absent  Large Lodging Operator, At-Large 
Jitu Ishwar (JI)  1:23 PM  X  Present ꙱ Absent Large Lodging Operator; Inland 
Cab Boettcher (CB)   X  Present ꙱ Absent  Large Lodging Operator; Coastal 
Julie Golden (JG)   X  Present ꙱ Absent  Food & Beverage 
Roxanne Perkins (RP)    X  Present ꙱ Absent  Arts Organization/Attractions 
OPEN SEAT    ꙱ Present ꙱ Absent  Winery/Winegrower 
OPEN SEAT   ꙱ Present ꙱ Absent  At Large 

 
  

STAFF/CONTRACTORS:  ATTENDANCE  TITLE 
Scott Schneider (SS)   X  Present ꙱ Absent Interim Executive Director 
Ramon Jimenez (RJ)   X  Present ꙱ Absent Director of Operations  
Jamie Peters-Connolly (JC)  X  Present ꙱ Absent Partner Relations & Communications Manager 
Melodie Hilton (MH)  ꙱ Present  X  Absent Director of Public Relations 
Mckenzie McLain (MM)   X  Present ꙱ Absent Marketing & Communications Coordinator 
Janis MacDonald (JM)   X  Present ꙱ Absent Festival Coordinator 
Kathy Janes (KJ)   ꙱ Present  X  Absent Executive Support Specialist 

 
 

INTRODUCTION OF GUESTS:  
KATRINA KESSON, VISIT UKIAH 
CALLY COOMBS, BID BOARD PRESIDENT 
 

• PUBLIC COMMENT ON NON-AGENDA ITEMS  
Brown Act Requirements: Pursuant to the Brown Act, the Board cannot discuss issues or take action on any requests during the comment period.  

 
• CONSENT AGENDA ITEMS ꙱ Discussion ꙱ Possible Action 

The Consent Agenda is considered routine and non-controversial and will be acted upon by the MCTC Board at one time without discussion. Any 
MCTC Board member may request that any item be removed from the Consent Agenda for individual consideration.  
• May 21, 2026, Meeting Minutes | See Attachment | Approve 

JG 1st and CB 2nd Motion Carries 
 
• EXECUTIVE DIRECTOR REPORT ꙱ Discussion ꙱ Possible Action 

• Visit Ukiah Presentation/report 
Scott and Katrina felt like the board would find value in a presentation from Visit Ukiah to find out what they do.  
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KK: The Visit California Welcome Center, which opened in July 2023, has significantly increased visibility and visitor 
engagement in the region. Initially supported by directional signage to help travelers locate the facility, the center has 
continued to grow and has reported an 11% increase in visitation since opening. As part of its partnership with Visit 
California, the Welcome Center provides monthly reporting on visitation and traffic patterns, submits an annual 
report, and participates in biannual Welcome Center meetings. Visitor surveys demonstrate the center's strong 
impact, with 51% of visitors saying Welcome Centers help them find additional information, 39% reporting they were 
influenced to visit the area because of a Welcome Center, and 10% extending their stay in California as a result. 
Beyond serving travelers, the Welcome Center functions as a community hub for local events and networking 
opportunities, while also benefiting from inclusion in Visit California marketing campaigns and social media 
promotions that expand its reach and visibility. Visitors can engage with an interactive kiosk to explore local events, 
create personalized itineraries, and learn more about the area. The center also welcomes numerous tour bus groups 
throughout the year and serves as the region's primary front-facing visitor services location, providing information, 
recommendations, and assistance to travelers exploring Mendocino County and beyond. 
JPC: How can we better track Welcome Center impact specifically for Ukiah and Mendocino County, rather than 
relying on statewide data? Since the kiosk pulls event information directly from the Visit Ukiah Calendar, what 
strategies could we use to grow and strengthen that calendar so it better reflects and promotes local events and 
engagement? 
JG: Have we considered incorporating Placer AI into the kiosk? We are looking for ways to better quantify how many 
people are actually staying in the area after visiting the Welcome Center, and this could potentially help provide 
clearer visitation and stay-over data. 
RP: Do you have any data for the age range for the concierge service? 
KK: While we are interested in the AI capabilities, the cost remains a concern. We currently do not have a reliable way 
to determine which interactions, referrals, or visitation can be attributed specifically to Ukiah and Mendocino County 
rather than broader statewide activity. Additionally, because anyone can submit events to our calendar and those 
events automatically populate the kiosk, it can be challenging to ensure the information reflects our priorities and 
target audiences. A significant portion of visitors seeking assistance are actually local residents looking for 
information about the Mendocino Coast, and during the summer months we frequently refer visitors to coastal 
destinations. The attractions most commonly requested are the coast, the redwoods, and local wineries. Visitors to 
the Welcome Center represent a wide range of demographics, from travelers in their late twenties to older adults, 
with many families stopping in as well. Overall, the Welcome Center serves a diverse audience with varying interests 
and travel needs. 

• General Update 
Next Tuesday, the Board of Supervisors will be discussing the future direction of the BID. Katrina and several 
members of her group have requested that 25% of the BID funding be allocated specifically to promoting inland 
Mendocino County. However, based on the feedback we have received, inland lodging partners have not expressed 
support for that approach. Instead, they have indicated a preference for establishing an advisory group with a 
designated VMC staff liaison so that all stakeholders can collaborate, coordinate efforts, and work together toward 
the shared success of both Visit Mendocino County and the county as a whole. 
JI: There is interest in taking a different approach from the current direction while still maintaining support through 
Visit Mendocino County (VMC), with a continued focus on ensuring that funding benefits inland lodging and tourism. 
At present, stakeholders hold differing perspectives, with one group favoring keeping funds within VMC to preserve 
centralized marketing efforts, while another supports allocating funds to a third-party organization for marketing. 
Inland lodging partners generally prefer that funding remain with VMC, while other stakeholders, including Visit 
Ukiah, support redirecting funds to external marketing efforts. Inland lodging partners have also expressed a 
preference for a lodging-led structure, rather than including outside members who do not operate lodging 
businesses, so that lodging stakeholders can have greater input in decision-making. There is a recognized need for a 
subcommittee made up of inland lodging representatives to provide more direct input and authority over inland 
tourism marketing decisions. 



 
 

SS: On Tuesday, the County will review whether any lodging partners who are protesting the BID represent a 
majority; if they do not, the Supervisors are expected to approve the 1% BID. Melodie brings a unique perspective 
across all areas of social media and influencer engagement and has her finger on the pulse of current trends, making 
it exciting to have her involved in the effort. A full team-wide planning meeting was held on Wednesday to develop a 
new approach and process for marketing moving forward. Jamie is currently out of office for the next three weeks, so 
she should be left undisturbed during that time. In addition, meetings are being scheduled with regional partners to 
develop a collaborative strategy for out-of-county marketing efforts. 
BOS Annual BID Renewal Update 

• MCLA/VMC Survey | See Attachment 
SS: Thank you, Jon, for sending this back. The number of results was acceptable, but there is still significant work to 
be done. There were many comments indicating a need for additional support, and we followed up asking people to 
reach out so we could better understand their needs; however, we did not receive any follow-up responses. There 
are approximately 900 emails that have not been reviewed in some time, and only 37 responses have been received 
so far for us to evaluate. 
JohnG: None of the results were surprising, and much of the feedback reflected general sentiments about how 
people feel, without clear suggestions or engagement toward making changes. While this provides some insight, 
there appears to be limited active participation in shaping solutions. It may be worth considering a different approach 
to better inspire and encourage meaningful involvement with VMC and to increase engagement from stakeholders 
moving forward. 

• MARKETING COMMITTEE UPDATE  ꙱ Discussion ꙱ Possible Action 
• MARKETING CHAIR COMMENTS:  
• Festival(s) Update 

JM: We have just finished the Pinot Festival, which brought a strong number of visitors to Anderson Valley, and we 
are currently reaching out to Anderson Valley lodging partners to better understand their occupancy and 
performance during the event. Moving forward, we are focusing more on identifying county-wide events that can be 
paired with hotels, as well as exploring ways to better integrate lodging into event planning and promotion. We also 
have several strong ideas to review with Jitu and his group as part of ongoing collaboration efforts. 
TM: The Crab Cake Cook Off is moving to the South Harbor for 2027, where the cost will likely be about half of what 
we are currently paying. This change should help offset expenses through increased capacity. In previous years, we 
also had to turn away chefs due to limited space, so the move allows for needed expansion. We are planning to 
incorporate the harbor more fully into the event moving forward to better accommodate growth and improve the 
overall experience.PR Report | See Attachment 

o PR Comparison | See Attachment 
JPC: We typically do not have media visits during the summer due to general business and travel schedules; 
however, this year we do have media coming in July to focus on family travel. In August, we also have a 
Canadian media visit scheduled, as well as a Visit California Japanese FAM group arriving on a Saturday in 
mid-August, which includes a media rate, though the fixed date makes it more challenging to place. In 
addition, we are working on developing a new approach to FAM tours now that Melodie is in the office, with 
the goal of improving coordination and maximizing impact. 

• Online Marketing Programmatic Analytics | See Attachment 
o Social Media Analytics | See Attachment 
o Website Analytics | See Attachment 
o Booking Link | See Attachment 

• By-Law Sub-Committee Update 
• Committee make-up and parameters 

SS: In January, a small group was created to work on the bylaw updates; however, there are currently no 
Board members serving on the subcommittee, and we would like to have a Board representative join. 



 
 

Following the upcoming Supervisors meeting, this committee will have a significant role in helping to realign 
the ordinance and address potential changes to how the Board is structured. We are currently waiting for 
Emily from Civitas to review and provide all relevant legal information so we can move forward with a clear 
understanding of the requirements. 
Jitu Ishwar and Cab Boetcher are interested in joining this committee.  

• FINANCE COMMITTEE UPDATE ꙱ Discussion꙱ Possible Action 
• FINANCE CHAIR COMMENTS:  
• Possible New Committee Member 

SS: We need to identify and add one additional member, as we are currently struggling to reach quorum. It may be 
best to table this item until Ian is present to participate as Chair of the Finance Committee, so that it can be 
addressed with full representation and proper discussion. 

• April 2026 Financials| See Attachment |Approve 
KG 1st and CB 2nd Motion Carries  

• Draft FY 26/27 Budget | See Attachment |Approve 
KG 1st and JI 2nd Motion Carries  
JG: The Board has felt that the VMC team has done a wonderful job of narrowing the focus and getting us to where 
we are today. 

 
• CLOSED SESSION ꙱ Discussion ꙱ Possible Action 

• Search Committee Update 
CB made a motion to begin the search for a new ED and if there is no headway by August to move forward 
with using a recruitment firm. JI 2nd  

 
• FUTURE AGENDA ITEMS ꙱ Discussion  
BID Discussion in August and ED Search Update 
• NEXT MEETING ꙱ Discussion  

 

• Tentative: Thursday, August 13, 2026, at 1:00 PM 
 
• ADJOURN JI at 2:48 PM  
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