VISIT
MEND=CINO

MENDOCINO COUNTY TOURISM COMMISSION, INC.
BOARD OF DIRECTORS MINUTES
DATE: Thursday, August 14, 2025, starting at 2:00 PM
PLACE: Visit Mendocino County: 105 W Clay Street, Ukiah, CA 95482
and
Mendocino Coast Healthcare Foundation 130 N Main Street, Fort Bragg, CA 95437

e CALLTO ORDER 2:05 PM

e ROLLCALL
BOARD MEMBERS ATTENDANCE TITLE
Brett Schlesinger (BS) X Present __ Absent CHAIR Food & Beverage
Cab Boettcher (CB) X Present __ Absent  VICE CHAIR Large Lodging Operator; Coastal
Tawny MacMillan (TM) X Present | Absent SECRETARY Regional Promotional; Coastal
Kasie Gray (KG) " Present X Absent TREASURER, Regional Promotional; Inland

Raakesh Patel (RP) .. Present X Absent Large Lodging Operator; Inland

lan Roth (IR)  Zoom X Present | Absent Medium Lodging Operator; Coastal

Alina Reyes (AR) X Present | Absent Small Lodging Operator

Julie Golden (JG) X Present __ Absent  Winery/Winegrower
X

Melodie Hilton (MH) Present __ Absent At Large

OPEN SEAT Present __ Absent  Arts Organization/Attractions

OPEN SEAT " Present __ Absent Large, At-Large Lodging Operator
STAFF/CONTRACTORS: ATTENDANCE TITLE

Ramon Jimenez (RJ) X Present __ Absent  Executive Director

Kathy Janes (KJ) X Present | Absent  Executive Support Specialist

Lisa Batson (LB) X Present __ Absent Marketing & Sales Manager

Jamie Peters-Connolly (JC) X Present __ Absent Partner Relations & Communications Manager
Mckenzie McLain (MM) X Present __ Absent Marketing & Communications Coordinator
Janis MacDonald (JM) X Present __ Absent Festival Coordinator

Jennifer Seward (JS) " Present X Absent Development Manager

INTRODUCTION OF GUESTS:
ROXANNE PERKINS, MENDOCINO COAST BOTANICAL GARDENS

STAFF MEMBERS PRESENT:
ALL EXCLUSING JENNIFER SEWARD

e PUBLIC COMMENT ON NON-AGENDA ITEMS

Brown Act Requirements: Pursuant to the Brown Act, the Board cannot discuss issues or take action on any requests during the comment period.

e CONSENT AGENDA ITEMS Z Discussion z Possible Action
The Consent Agenda is considered routine and non-controversial and will be acted upon by the MCTC Board at one time without discussion. Any
MCTC Board member may request that any item be removed from the Consent Agenda for individual consideration.

e None

e MARKETING COMMITTEE UPDATE ZDiscussion " Possible Action
o MARKETING CHAIR COMMENTS:
e Festival(s) Update



JM: We just had the Art in The Gardens that is was very successful with about 2300 people there for the event. Next
is the Harvest Mendocino Festival which we have 4 anchor events this year we start with the Native Arts Expo, then a
Mushroom Train, then the Mendo Italiano Festicval, followed by the Mushroom Festival. Some fun new events and
lots of events coming up in the Harvest Festival. Winesong is expeecting 1200-1500 people for the event at the start
of September.
Crab Cake Cook-off Weekend
TM: We are looking for someone to play the super bowl event on the Sunday after the Friday and Saturday event
who would want to use the event we sre looking for another non profit to take over a Sunday event. Maybe beer and
drinks or crab nachos and beer.
PR Report | See Attachment
JPC: We had 3 influencers here in June and July and they all did new things which was great. We had one guest cancel
in August but are hoping to come back and we have 2 influencers here for Winesong as well as someone coming for
the Dutch Press. The Hidden Gems Press release went out and the Top Shelf tasting is coming out following and we
are also startign work on our Hot Sheet.
JG: We would like an annual total for each collum moving forward as an attachment. We want to see trends.
Marketing Action Plan Update| See Attachment
LB: We have been updating all of our campaigns as well as to restructure how emails go out as well as how it aligns
with our website, we have been working on updating the back end as well as creating new itineraries on our website.
We have also been working on our SEO updates for the backends of our website. We also have been working on
listicles that align with our emails. We have also been looking in to influencers coming in in September. We also have
been working on adding more shares within our grid and working on collaboration pots with influencers. We are also
working on a big giveaway in our county which has given us almost 7200 entries and over 5000 followers in 9 days.

o Email Campaigns

o Website Layout Changes

o SEO, Listicles, Itineraries

o Influencers/Content Creators

o Social Media
Giveaway Update
RJ: We are working on what that looks like within our socials as well as where we can grow our following and email
list.
Holiday and Winter Promotions
RJ: We just add this in so we can hear how VMC can help during that time of year?
Programmatic Analytics | See Attachment
LB: We had just about 37.9k clicks and 4.83M impressions (this is double the amount of last month) at an average
Cost Per Click of $.06 Per Click
Social Media Analytics | See Attachment
LB: July Socials Generated about 2.4M impressions and about 9k engagements
Ran campaigns for Magic is Real, Winesong, Mendocino Music Festival
Website Analytics | See Attachment
LB: 76k visitors
They spent an average time of 1:34
Bounce rate was up at 63% from last month at 52%
Booking Link | See Attachment
LB: Searches were up to almost 11k this month vs. 10,500 last month
There was just about the same referrals as last month staying right around 1,500

FINANCE COMMITTEE UPDATE ' Discussiony/’ Possible Action

FINANCE CHAIR COMMENTS:
June 2025 Financials| See Attachment | Approve



BS 1%t and CB 2" Motion Carries

e VISITOR SERVICES UPDATE ZIDiscussion: Possible Action

e VISITOR SERVICES CHAIR COMMENTS:

e Gateway Signage Update
JP: Butch from Gateway Singe is moving forward with Caltrans doesn’t think that we will be able to put up signs this year,
might have to push into next year. 8 week build for signs and have to do it before it rains.
RJ: A lot of back and forth with CT and GW we submitted in the spring, but because VMC is part of the county, we need
County approval for the signs, but really we do not need the approval — this is stated in the contracts. We sent CT the
contract which refers to copy rights. GS said just keep it at bay, unless we get an ok from CT in the next couple of weeks we
cannot actually build until next season because of the rain. There might be light at the end of the tunnel, but it is just taking a
lot of time.

e Tear Off Maps
LB: Just on the last go around they look really great. Looking forward to getting them out in the county soon.

e Harvest Festival Brochure
JM: Working hard pulling together and it is with our designer. Focusing on lodging properties, making every effort to touch
every corner of the County. Call for Seafood and Sips goes right along with the next brochure.

e Tourism Matters | See Attachment

Team wants the Dean Runyan report link from Ramon

e EXECUTIVE DIRECTOR REPORT :Z Discussion i/ Possible Action
e Elizabeth Cameron Resignation | See Attachment
RJ: She resigned a few month ago to conflicts with timing and availability. So we hope Roxanne will join in on our
Board and committee.
e Board Recruitment
RJ: We are aware of the process around adding to our board we need to have board seats appointed, the Board of
Supervisors has to approve them. We are hopinh to update the bylaws so that we can have more participation across
the board.
e Marketing District Plan Update
e Civitas Services
RJ: We just paused this contract while we figure out what our next steps are.
e large Lodging List | See Attachment
RJ: We need 13.1 percent more to get us to our mark.
e BID Renewed for FY 25/26
Hoping to change to a 5 year renewal rather than a 1 year renewal.

e FUTURE AGENDA ITEMS Z: Discussion
Bylaw updates
e NEXT MEETING " Discussion

e Tentative: Thursday, October 16, 2025, at 2:00 PM (3 Thursday of the Month due to conflict with Caltravel
Summit)

e ADJOURN JG 1%t and CB 2" at 3:31 PM



