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Interim General Manager Services Agreement

The Board of Directors of Mendocino County Tourism Commission (“MCTC”) hereby agrees to retain Joseph Webb (“Contractor”), together referred to as the “Parties,” to provide services related to serving as the Interim General Manager for MCTC. This agreement sets forth the terms and conditions of such retention. 

1. SCOPE OF AGREEMENT: This agreement will begin on March 1, 2016 and will end on May 31, 2016, unless earlier terminated pursuant to Paragraph 7 herein below. Any extension of this Agreement beyond May 31, 2016 shall be by mutual agreement between the Parties.

2. RELATIONSHIP OF PARTIES: This Agreement does not create any employment, partnership, joint venture, or similar relationship whatsoever between the parties. Contractor agrees and acknowledges that (s)he is solely responsible for complying with all federal and state income tax rules and requirements in connection with this engagement.

· It is the expectation of all parties that once MCTC is the official Contractor for BID expenditures as defined in the Mendocino County Business Improvement District Ordinance, this contract, as written, will be between Contractor and MCTC for the remainder of the defined term above (through February 29, 2016).
3. SERVICES: Contractor agrees to perform, in a competent manner, the services under the Scope of Work that is part of this Agreement. Contractor shall use independent skill and judgment as to the manner and means of performing services under this Agreement and shall perform the services at any place or location and at such times as Contractor shall determine. MCTC shall have no right to, and shall not, control the manner or determine the method of performing Contractor's services. Contractor shall provide the services for which Contractor is engaged to the reasonable satisfaction of MCTC. 
4. COMPENSATION AND TIME COMMITMENT: Contractor agrees to work the necessary time to complete the assigned tasks successfully for the duration of the contract. As compensation for services rendered, MCTC agrees to pay Contractor the sum of Five Thousand Four Hundred Dollars ($5,400) per month plus reimbursement for any expenses incurred by Contractor during said month as defined in Paragraph 8.  
5. PAYMENT BY VMC: MCTC agrees to pay Contractor all compensation due within ten (10) days of receipt of Contractor’s invoice and expense report for the previous month worked.

6. SCOPE OF WORK: For a complete description of responsibilities, please see attached “Scope of Work” addendum
7. TERMINATION: Either MCTC, acting through its Board of Directors, or Contractor may terminate this agreement for any reason whatsoever by giving five (5) days’ notice in writing to the other party.  This agreement terminates 2 weeks after a full time General Manager is appointed.
8. EXPENSES: Included in the monthly retainer is all necessary travel within Mendocino County to adequately perform the responsibilities laid out in the Scope of work. Any necessary travel outside of Mendocino County shall be approved by the Board Chair. When traveling outside the County, Contractor shall be reimbursed for said mileage at the prevailing federal rate and for any expenses incurred when representing MCTC at miscellaneous events, meetings, etc. Contractor shall keep a monthly expense report that Contractor will submit to the MCTC Board Chair for approval and reimbursement.

9. OWNERSHIP OF WORK PRODUCT.   All work produced or created by Contractor pursuant to this Agreement, including but not limited to website design, brochures, video and ads and any other copyrightable materials (collectively, “Materials”) in performing the Services shall be “work made for hire” under the Copyright Revision Act of 1976, as amended, and MCTC shall hold the exclusive right, title, and interest in and to the copyright to the Materials and all rights under copyright in the Materials under United States and international laws and conventions. If any Materials are not “work made for hire,” Contractor does assign and transfer to MCTC all rights in and to copyright to such Materials and agrees to execute such instruments of assignment and transfer as are necessary to perfect the ownership of MCTC in the Materials.   Contractor shall transfer all such Materials to MCTC within five (5) days of receipt or issuance of notice of termination of this Agreement.

10. VMC STAFF.   Contractor’s scope of work is to coordinate and oversee the matters described in the scope of work attached hereto.   MCTC Staff shall be available to contractor to assist in completion of tasks necessary to the scope of work.
11. ENTIRE AGREEMENT: This Agreement constitutes the entire agreement between the parties relating to the provision of services by Contractor to MCTC and supersedes all prior or contemporaneous oral or written agreements concerning this subject matter. The terms of this Agreement will govern all consulting services undertaken by Contractor for MCTC. 

This Services Agreement is entered into this day of February __, 2016.

________________________________

___________________________

Joseph Webb, Contractor



John Kuhry, MCTC Board Chair
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Mendocino County Tourism Commission
Interim General Manager

Scope of Work
Position:              Interim General Manager
Classification:     Independent Contractor
Reports to:          MCTC Board Chair (day-to-day matters); Board of Directors (monthly)
Summary: 

· Be a team leader and an advocate of Mendocino County Tourism Commission (MCTC) mission following the annual marketing plan.  Being flexible in day-to-day tasks ensuring success not only for these responsibilities as outlined below, but for all work produced by any staff of Mendocino County Tourism Commission.  

· Responsible for the management of the Business of promoting the County of Mendocino in full accordance with the board’s directives.

· Day to day supervision of all paid employees, contractors including their work, job performance, personnel and administrative needs.

· Attend all Board of Directors and Standing Committee meetings
Specific Duties including, but not limited to:


· Provide leadership to achieve the organization’s annual goals and objectives.

· Budget preparation and implementation including approval of all accounts payable, payroll and contracts including implementation and oversight of approximately $1MM budget
· Oversee and direct budgeted marketing programs and materials to draw people to the area and prolong their visit. All advertising and marketing must support the objectives of the 2015-2016 Annual Marketing Plan

· Oversee financial systems and reporting

· Supervise and evaluate all staff, including full audit of current positions and personnel

· Authority to hire and terminate employees in collaboration with the MCTC Board of Directors
· Supervise of all collateral and advertising design and execution

· Assist with community and regional relations in collaboration with the MCTC Board Chair
· Maintain positive relations with city councils, county commissioners, and contract liaisons

· Ensure compliance with all contracts and service agreements

· Provide quarterly reports to County as required

· Other duties as assigned by the board
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