




Actual Budget
over 

Budget
% of 

Budget Actual Budget over Budget
% of 

Budget

Income

   4030 County BID 110,563  -110,563 0.00% 0  1,326,759  -1,326,759 0.00%

   4031 County BID adjustments 0  0  0  -39,803 39,803  0.00%

   4035 County 50% Match 12,500  -12,500 0.00% 12,500  150,000  -137,500 8.33%

Total Income $                 0  $   123,063  $      -123,063 0.00% $       12,500  $  1,436,956  $        -1,424,456 0.87%

Gross Profit $                 0  $   123,063  $      -123,063 0.00% $       12,500  $  1,436,956  $        -1,424,456 0.87%

Expenses

   1- MEDIA & WEBSITE 86,940  77,450  9,490  112.25% 102,400  943,050  -840,650 10.86%

   2- VISITOR SVS / PARTNERSHIPS 25,715  32,564  -6,848 78.97% 25,965  366,312  -340,347 7.09%

   3- ADMIN EXPENSES 19,918  17,291  2,627  115.19% 29,421  130,730  -101,308 22.51%

   4- PERSONNEL 22,138  41,653  -19,515 53.15% 64,566  480,214  -415,647 13.45%

   Payroll Expenses 1,363  1,363  2,783  0  2,783  

   Uncategorized Expense 0  549  0  549  

Total Expenses $     156,074  $   168,958  $        -12,883 92.37% $     225,685  $  1,920,306  $        -1,694,621 11.75%

Net Operating Income $      -156,074 $      -45,894 $      -110,180 340.07% $      -213,185 $      -483,349 $          270,164  44.11%

Net Income $      -156,074 $      -45,894 $      -110,180 340.07% $      -213,185 $      -483,349 $          270,164  44.11%

Total
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   4030 County BID 110,563  -110,563 0.00% 0  1,326,759  -1,326,759 0.00%

   4031 County BID adjustments 0  0  0  -39,803 39,803  0.00%

   4035 County 50% Match 12,500  -12,500 0.00% 12,500  150,000  -137,500 8.33%

Total Income $                0  $   123,063  $      -123,063 0.00% $       12,500  $  1,436,956  $       -1,424,456 0.87%

Gross Profit $                0  $   123,063  $      -123,063 0.00% $       12,500  $  1,436,956  $       -1,424,456 0.87%

Expenses

   1- MEDIA & WEBSITE 0  0  0  0  

      50 Advertising / Media 0  0  0  0  

         5130 Print & Online Advertising 52,908  43,000  9,908  123.04% 54,783  531,000  -476,217 10.32%

         5150 Ad Development/Design 1,000  -1,000 0.00% 0  12,000  -12,000 0.00%

         5170 Photography 1,000  -1,000 0.00% 0  12,000  -12,000 0.00%

         5240 Research & Development 5,000  10,583  -5,583 47.24% 5,000  66,500  -61,500 7.52%

         5280 Video Development 5,694  1,500  4,194  379.58% 5,694  18,000  -12,306 31.63%

         5290 Marketing Contingency 1,000  -1,000 0.00% 0  12,000  -12,000 0.00%

      Total 50 Advertising / Media $       63,602  $     58,083  $         5,518  109.50% $       65,477  $     651,500  $          -586,024 10.05%

      55 Marketing / Public Relations 0  0  0  0  

         5510 Public Relations Contract 9,517  -9,517 0.00% 0  114,200  -114,200 0.00%

         5520 Marketing Agency Contract 2,000  -2,000 0.00% 0  24,000  -24,000 0.00%

         5540 Clipping Service 800  1,000  -200 80.00% 800  12,000  -11,200 6.67%

         5550 In-Market PR Stunts 0  1,649  0  1,649  

         5560 Media Events 250  -250 0.00% 200  14,500  -14,300 1.38%

         5610 Travel -PR Related 10,081  0  10,081  21,574  11,000  10,574  196.13%

         5680 Visiting Media FAM Expenses 500  -500 0.00% 0  6,000  -6,000 0.00%

      Total 55 Marketing / Public Relations $       10,881  $     13,267  $          -2,386 82.02% $       24,223  $     181,700  $          -157,477 13.33%

      57 Website Maint / Development 0  0  0  0  

         5710 Interactive Media Coordinator 2,500  -2,500 0.00% 0  30,000  -30,000 0.00%

         5740 Content Creation 2,500  1,500  1,000  166.67% 2,500  18,000  -15,500 13.89%

         5750 Development/ Maintenance 623  500  123  124.69% 623  6,000  -5,377 10.39%

         5780 Interactive Marketing 100  -100 0.00% 0  1,200  -1,200 0.00%

      Total 57 Website Maint / Development $         3,123  $       4,600  $          -1,477 67.90% $         3,123  $       55,200  $            -52,077 5.66%

      58 Leisure / Group Sales 0  0  0  0  

         5810 Promotion Items, Booth Develop 1,834  0  1,834  1,834  9,500  -7,666 19.31%

         5820 Consumer & Trade Shows 0  0  0  12,200  -12,200 0.00%

         5840 State Fair Exhibit 6,598  0  6,598  6,598  7,000  -402 94.26%

         5870 Shipping - Travel Shows 0  0  0  2,500  -2,500 0.00%

         5880 Travel - Leisure/Group Sales 0  0  242  14,450  -14,208 1.68%

         5885 Travel - Group FAMs 902  1,000  -98 90.18% 902  3,000  -2,098 30.06%

         5890 Misc. Sales Opportunities 500  -500 0.00% 0  6,000  -6,000 0.00%

      Total 58 Leisure / Group Sales $         9,334  $       1,500  $         7,834  622.29% $         9,577  $       54,650  $            -45,073 17.52%

   Total 1- MEDIA & WEBSITE $       86,940  $     77,450  $         9,490  112.25% $     102,400  $     943,050  $          -840,650 10.86%

   2- VISITOR SVS / PARTNERSHIPS 0  0  0  0  

      Partnerships 0  0  0  0  

         6550 Conferences & Seminars 2,950  -2,950 0.00% 0  18,150  -18,150 0.00%

         6555 Conferences & Seminars Travel 2,614  -2,614 0.00% 0  16,912  -16,912 0.00%

         6570 In-County Relations 84  1,550  -1,466 5.44% 114  15,100  -14,986 0.76%

         6575 Stakeholder Networking 1,950  -1,950 0.00% 0  23,400  -23,400 0.00%

         6590 Memberships 2,650  -2,650 0.00% 0  7,950  -7,950 0.00%

         6610 North Coast Tourism Council 1,167  -1,167 0.00% 0  14,000  -14,000 0.00%

      Total Partnerships $              84  $     12,880  $        -12,796 0.65% $            114  $       95,512  $            -95,397 0.12%

      Visitor Services 0  0  0  0  

         6720 Event & Festival Guides 971  6,225  -5,254 15.60% 971  108,300  -107,329 0.90%

Total
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         6730 Incentives & Sponsorships 23,098  4,292  18,807  538.21% 23,318  52,500  -29,182 44.42%

         6770 Visitor Centers & Signage 1,562  9,167  -7,605 17.04% 1,562  110,000  -108,438 1.42%

      Total Visitor Services $       25,631  $     19,683  $         5,948  130.22% $       25,851  $     270,800  $          -244,949 9.55%

   Total 2- VISITOR SVS / PARTNERSHIPS $       25,715  $     32,564  $          -6,848 78.97% $       25,965  $     366,312  $          -340,347 7.09%

   3- ADMIN EXPENSES 0  0  0  0  

      General Admin 0  0  0  0  

         7010 Accounting 2,122  2,000  122  106.10% 2,122  33,000  -30,878 6.43%

         7060 Bank Fees 50  -50 0.00% 0  600  -600 0.00%

         7080 Board Development 6,240  5,000  1,240  124.80% 12,480  5,385  7,095  231.75%

         7090 Copying & Printing 200  -200 0.00% 0  2,400  -2,400 0.00%

         7100 Dues & Subscriptions 3,477  1,143  2,334  304.17% 3,477  13,716  -10,239 25.35%

         7130 Legal Fees 90  250  -160 36.00% 90  3,000  -2,910 3.00%

         7150 Meeting Expenses 185  -185 0.00% 0  2,220  -2,220 0.00%

         7200 Office Expense 1,798  150  1,648  1198.72% 1,798  1,800  -2 99.89%

         7210 Postage & Shipping 1,156  350  806  330.14% 1,510  4,200  -2,691 35.94%

         7280 Travel Expenses 2  750  -748 0.31% 1,981  9,000  -7,019 22.01%

      Total General Admin $       14,885  $     10,078  $         4,807  147.69% $       23,457  $       75,321  $            -51,864 31.14%

      Occupancy Costs 0  0  0  0  

         7650 Rent 2,462  2,350  112  104.77% 2,462  28,200  -25,738 8.73%

         7660 Insurance 473  2,450  -1,977 19.32% 473  2,450  -1,977 19.32%

         7850 Repairs & Maintenance 400  775  -375 51.61% 650  7,700  -7,050 8.44%

         7890 Taxes 0  0  311  65  246  478.52%

         7910 Telecommunication 556  600  -44 92.61% 706  7,200  -6,494 9.80%

         7950 Utilities 499  1,038  -539 48.04% 718  9,794  -9,076 7.33%

         7990 Depreciation Expense 644  644  644  0  644  

      Total Occupancy Costs $         5,034  $       7,213  $          -2,179 69.78% $         5,964  $       55,409  $            -49,445 10.76%

   Total 3- ADMIN EXPENSES $       19,918  $     17,291  $         2,627  115.19% $       29,421  $     130,730  $          -101,308 22.51%

   4- PERSONNEL 0  0  0  0  

      8510 Salaries & Wages 12,210  31,782  -19,572 38.42% 44,715  381,388  -336,672 11.72%

      8520 Paid Time Off 615  1,954  -1,339 31.48% 615  24,154  -23,539 2.55%

      8530 Payroll Taxes 1,216  2,431  -1,216 50.00% 3,971  32,132  -28,161 12.36%

      8540 Payroll Processing Fees 125  85  40  147.06% 125  1,740  -1,615 7.18%

      8550 Workers Comp 956  3,000  -2,044 31.86% 956  3,000  -2,044 31.86%

      8570 Health Insurance Allowance 2,850  2,250  600  126.67% 5,850  27,000  -21,150 21.67%

      8580 Other Employee Benefits 0  0  0  3,000  -3,000 0.00%

      8590 Contract Work 4,167  150  4,017  2777.78% 8,333  7,800  533  106.84%

   Total 4- PERSONNEL $       22,138  $     41,653  $        -19,515 53.15% $       64,566  $     480,214  $          -415,647 13.45%

   Payroll Expenses 0  0  0  0  

      Company Contributions 0  0  0  0  

         Retirement 1,363  1,363  2,783  0  2,783  

      Total Company Contributions $         1,363  $             0  $         1,363  $         2,783  $                0  $             2,783  

   Total Payroll Expenses $         1,363  $             0  $         1,363  $         2,783  $                0  $             2,783  

   Uncategorized Expense 0  549  0  549  

Total Expenses $     156,074  $   168,958  $        -12,883 92.37% $     225,685  $  1,920,306  $       -1,694,621 11.75%

Net Operating Income $      -156,074 $      -45,894 $      -110,180 340.07% $      -213,185 $      -483,349 $         270,164  44.11%

Net Income $      -156,074 $      -45,894 $      -110,180 340.07% $      -213,185 $      -483,349 $         270,164  44.11%
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