MENDOCINO COUNTY TOURISM COMMISSION, INC.

Board of Directors Meeting

Minutes
Date: January 12, 2016
Time:
1:30 P.M.
Locations: 

Offices of Neary and O’Brien, 110 So. Main St., Ste. C 

Willits, California 95490

Mendocino County Tourism Commission/VMC Office (Tele-conference Site)

345 North Franklin Street

Ft. Bragg, California 95437

Teleconference: (605) 475-5950, Passcode: 694806

In Attendance by Phone: (at Fort Bragg MCTC/VMC Office) Scott Schneider, David Steffen, Kurt Feichtmeir  
MCTC Staff:  Joe Web, Interim General Manager; Mary Rose Kaczorowski, Operations Manager 
Guests at Willits Location: Steve Dunnicliff, Wendy Roberts, Pauline Zamboni
Board Election Legal Assistance: Jennifer O’ Brien

AGENDA

I. CALL TO ORDER                                                                                                                           
Meeting called to order by John Dixon, Visit Mendocino County, Acting  Board Chair
II. ROLL CALL 

Present and in Attendance:

Jo Bradley - Medium Lodging Operator Member

Bernadette Byrne - Winery/Winegrower Member 

Sharon Davis - Coastal Chamber of Commerce/Coastal Regional Promotional Organization Member 

Debra DeGraw - Food/Beverage Business Member

Deborah Kettner - Small Lodging Operator Member 

John Kuhry - At Large Member 

Marcus Magdaleno - Inland Chamber of Commerce/Inland Regional Promotional Organization Member 

Susie Plocher - Coastal Large Lodging Operator Member 

Jennifer Seward - Arts Organization/Attractions Member 

Absent: Jitu Ishwar - Large Lodging Operator Member; Jan Rodriguez - Inland Large Lodging Operator Member
III. PUBLIC COMMENT 

Request for names of all MCTC Board Members, Terms of Office and whom they represent.

Questions of: where Board Minutes will be posted other than County website and available to the Public; and why announcement of meetings was not posted in local newspapers
IV. CONDUCT OF BUSINESS.

A. Election of Officers.  

Election of Chair of the Board; 
John Kuhry nominated by Jo Bradley; Seconded by Jennifer Seward

Votes: 8 in Favor, 0 Against, 1 Abstained, 2 Absent

Election of Vice-Chair of the Board

Debra DeGraw nominated by Jennifer Seward; Seconded by Marcus Magdeleno

Votes: 8 in Favor, 0 Against, 1 Abstained, 2 Absent

Election of Secretary of the Board

Sharon Davis nominated by Susie Plocher; Seconded by Debra DeGraw

Votes: 8 in Favor, 0 Against, 1 Abstained, 2 Absent

Election of Treasurer of the Board

Marcus Magdeleno nominated by Jennifer Seward; Seconded by Bernadette Byrne

Votes: 8 in Favor, 0 Against, 1 Abstained, 2 Absent

B. Approval of Agreement/Contract between MCTC and County of Mendocino  
Approval of agreement between Commission and the County of Mendocino Standard Services Agreement for term of January 12, 2016 through June 30, 2016, for Commission to provide services, activities and programs of the Mendocino County Business Improvement District to promote tourism. 

DISCUSSION: 

· Review of MCLA, BID Advisory Board Roles.

· Explanation of $10,000 funds and allocation voted on by MCPA for 2 Day Board Training & Planning Meeting were given by Scott Schneider and John Dixon. 
· Clarification was made that VMC name changes to MCTC. 
· Question was raised in regards to Directors Insurance and certificates in place for this Board at this time. Explanation was given that this Board election puts in place officers to sign necessary documents.
ACTION ITEMS:

· Staff directed to create list for advanced dissemination of materials, locations; and to create Board Contact List.

· Board Chair John Kuhry, will explore with County using County website for public documents 


Board to Agendize for next MCTC Board meeting:

· Private sector Workforce Investment Board appointment in reference to Services Contract Page 15, #11- 1; 
· Discuss and Implement Search Process for General Manager/Executive Director

· Future agenda to include: Develop Board Procedures for Brown Act including noticing on websites and other public access listings; Decide on notification of Board Meetings and materials for Board members in advance of required 72 hours’ public notice and deadline for quorum; to decide if Doodle online program is a useful tool; dissemination process for requested public access to records and distribution process to the dissemination list.
Approval of Agreement
 Motion to Approve Agreement made by Jennifer Seward; Seconded by Marcus Magdalena

Votes: 9 in Favor, 0 Against, 2 Absent
V. STAFF REPORTS.

. Interim General Manager report presented by Joe Webb included:
· All current staff and contractors are continuing to perform current job functions pursuant to their job descriptions

· AP/AR Accounts are in order

· Adding to and updating operations manual

· Coding accounts/report for December report in order to finalize the July-December budget update and working on proposed budget for January- all for presentation at February Board meeting

· The December VMC activity report is complete

· The next Board Orientation/Planning Meeting and Board Training are being organized. The agenda for both days is being developed by Scott Schneider. The Board Orientation/Planning Meeting and Board Training is scheduled for February 8th & 9th 2016.
VI. ANNOUNCEMENT OF NEXT MEETING
Monday, February 8th, 2016 and Tuesday, February 9th, 2016 The Board Orientation/Planning Meeting and Board Training at Little River Inn, Little River, California.

VII. ADJOURNMENT
· Meeting adjourned by Chair, John Kuhry at 3:20 PM[image: image1.png]
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