
Mendocino County Tourism Commission
Balance Sheet Comparison

As of February 28, 2021

TOTAL

AS OF FEB 28, 2021 AS OF FEB 29, 2020 (PY) CHANGE % CHANGE

ASSETS

Current Assets

Bank Accounts

1005 SBMC Checking 328,954.21 328,954.21

1010 SBMC Contingency/Savings 152,686.69 152,686.69

1015 MLCU Checking 0.00 213,502.38 -213,502.38 -100.00 %

1020 MLCU Savings 0.00 58,395.00 -58,395.00 -100.00 %

1030 Cash drawer 100.00 100.00 0.00 0.00 %

Total Bank Accounts $481,740.90 $271,997.38 $209,743.52 77.11 %

Accounts Receivable

1100 Accounts Receivable 340,176.21 200,472.44 139,703.77 69.69 %

Total Accounts Receivable $340,176.21 $200,472.44 $139,703.77 69.69 %

Other Current Assets

1230 Prepaid Expenses 22,727.05 7,646.42 15,080.63 197.22 %

1250 Refundable Deposits 4,150.00 4,150.00 0.00 0.00 %

1270 Receivable Other 0.00 12,700.00 -12,700.00 -100.00 %

Total Other Current Assets $26,877.05 $24,496.42 $2,380.63 9.72 %

Total Current Assets $848,794.16 $496,966.24 $351,827.92 70.80 %

Fixed Assets

1510 Furniture and Equipment 20,264.59 64,723.50 -44,458.91 -68.69 %

1600 Accumulated Depreciation -8,852.00 -50,921.34 42,069.34 82.62 %

Total Fixed Assets $11,412.59 $13,802.16 $ -2,389.57 -17.31 %

TOTAL ASSETS $860,206.75 $510,768.40 $349,438.35 68.41 %

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 Accounts Payable 21,449.38 17,499.88 3,949.50 22.57 %

Total Accounts Payable $21,449.38 $17,499.88 $3,949.50 22.57 %

Other Current Liabilities

Payroll Liabilities 0.00 0.00 0.00

2230 CA SUI / ETT 937.44 2,323.14 -1,385.70 -59.65 %

2240 FUTA Payable 90.72 224.82 -134.10 -59.65 %

2270 Accrued Payroll 7,524.05 8,474.05 -950.00 -11.21 %

2275 Accrued PTO 6,748.19 7,692.31 -944.12 -12.27 %

Total Payroll Liabilities 15,300.40 18,714.32 -3,413.92 -18.24 %

Total Other Current Liabilities $15,300.40 $18,714.32 $ -3,413.92 -18.24 %

Total Current Liabilities $36,749.78 $36,214.20 $535.58 1.48 %

Total Liabilities $36,749.78 $36,214.20 $535.58 1.48 %

Equity
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Actual Budget
over 

Budget
% of 

Budget Actual Budget
over 

Budget
% of 

Budget

Income

   4030 County BID 47,100  47,100  0  100.00% 376,800  376,799  1  100.00%

   4031 County BID adjustments 0  88,301  0  88,301  

   4035 County 50% Match 33,911  22,959  10,952  147.70% 271,288  183,672  87,616  147.70%

   4050 NCTC Administration 0  1,410  0  1,410  

   Other Income 360  360  2,009  0  2,009  

Total Income $  81,371  $  70,059  $  11,312  116.15% $  739,808  $  560,471  $  179,336  132.00%

Gross Profit $  81,371  $  70,059  $  11,312  116.15% $  739,808  $  560,471  $  179,336  132.00%

Expenses

1- MEDIA & WEBSITE 28,791  36,910  -8,119 78.00% 153,416  296,282  -142,866 51.78%

2- VISITOR SVS / PARTNERSHIPS 686  5,961  -5,275 11.51% 38,901  47,688  -8,787 81.57%

3- ADMIN EXPENSES 13,098  13,503  -405 97.00% 92,420  72,376  20,044  127.69%

4- PERSONNEL 17,460  17,316  144  100.83% 130,885  138,532  -7,647 94.48%

Total Expenses $  60,035  $  73,690  $   -13,655 81.47% $  415,622  $  554,877  $   -139,256 74.90%

Net Operating Income $  21,336  $     -3,632 $  24,968  -587.51% $  324,186  $      5,594  $  318,592  5795.31%

Net Income $  21,336  $     -3,632 $  24,968  -587.51% $  324,186  $      5,594  $  318,592  5795.31%

Feb 2021 Total

Mendocino County Tourism Commission
Budget vs. Actuals: FY 20-21 Summary

July 2020 - February 2021
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Actual Budget
over 

Budget
% of 

Budget Actual Budget
over 

Budget
% of 

Budget

Income

   4030 County BID 47,100  47,100  0  100.00% 376,800  376,799  1  100.00%

   4031 County BID adjustments 0  88,301  0  88,301  

   4035 County 50% Match 33,911  22,959  10,952  147.70% 271,288  183,672  87,616  147.70%

   4050 NCTC Administration 0  1,410  0  1,410  

   Other Income 0  0  0  0  

      4250 Cooperative Advertising 0  350  0  350  

      4830 Event Brochure Ads 0  705  0  705  

      4940 Misc. Income 360  360  915  0  915  

      4950 Interest Income 0  39  0  39  

   Total Other Income $       360  $           0  $       360  $      2,009  $             0  $      2,009  

Total Income $  81,371  $  70,059  $  11,312  116.15% $  739,808  $  560,471  $  179,336  132.00%

Gross Profit $  81,371  $  70,059  $  11,312  116.15% $  739,808  $  560,471  $  179,336  132.00%

Expenses

1- MEDIA & WEBSITE 0  0  0  0  

50 Advertising / Media 0  0  0  0  

         5130 Print & Online Advertising 11,510  15,658  -4,148 73.51% 36,805  125,267  -88,461 29.38%

         5150 Ad Development/Design 1,000  833  167  120.00% 2,454  6,667  -4,213 36.81%

         5170 Photography 200  -200 0.00% 173  1,600  -1,427 10.79%

         5240 Research & Development 500  -500 0.00% 9,810  4,000  5,810  245.25%

         5290 Marketing Contingency 833  -833 0.00% 0  6,667  -6,667 0.00%

      Total 50 Advertising / Media $  12,510  $  18,025  $     -5,515 69.41% $    49,242  $  144,200  $     -94,958 34.15%

      55 Marketing / Public Relations 0  0  0  0  

         5510 Public Relations Contract 7,500  7,850  -350 95.54% 60,000  62,800  -2,800 95.54%

         5520 Marketing Agency Contract 694  -694 0.00% 0  5,555  -5,555 0.00%

         5540 Clipping Service 607  750  -143 80.93% 5,484  6,000  -516 91.40%

         5560 Media Events 792  -792 0.00% 2,501  6,333  -3,832 39.49%

         5610 Travel -PR Related 83  -83 0.00% -274 667  -941 -41.15%

         5680 Visiting Media FAM Expenses 2,999  1,000  1,999  299.89% 4,919 8,000  -3,081 61.49%

      Total 55 Marketing / Public Relations $  11,106  $  11,169  $          -64 99.43% $    72,630  $    89,355  $     -16,726 81.28%

      57 Website Maint / Development 0 0  0  0  

         5710 Interactive Media Coordinator 2,500  2,500  0  100.00% 17,500  20,000  -2,500 87.50%

         5740 Content Creation 2,500  -2,500 0.00% 146  20,000  -19,854 0.73%

         5750 Development/ Maintenance 632  500  132  126.35% 8,476  4,000  4,476  211.91%

         5780 Interactive Marketing 0  5,245  0  5,245  

      Total 57 Website Maint / Development $    3,132  $    5,500  $     -2,368 56.94% $    31,367  $    44,000  $     -12,633 71.29%

      58 Leisure / Group Sales 0  0  0  0  

         5810 Promotion Items, Booth Develop 792  -792 0.00% 101  6,333  -6,233 1.59%

         5820 Consumer & Trade Shows 130  338  -208 38.52% 130  2,700  -2,570 4.81%

         5840 State Fair Exhibit 0  0 0  1,000  -1,000 0.00%

Feb 2021 Total

Mendocino County Tourism Commission
Budget vs. Actuals: FY 20-21 Detail

July 2020 - February 2021
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Actual Budget
over 

Budget
% of 

Budget Actual Budget
over 

Budget
% of 

Budget

Feb 2021 Total

Mendocino County Tourism Commission
Budget vs. Actuals: FY 20-21 Detail

July 2020 - February 2021

         5870 Shipping - Travel Shows 1,913  208  1,705  918.23% 1,913  1,667  246  114.78%

         5880 Travel - Leisure/Group Sales 495  -495 0.00% -1,967 3,960  -5,927 -49.68%

         5885 Travel - Group FAMs 333  -333 0.00% 0  2,667  -2,667 0.00%

         5890 Misc. Sales Opportunities 50  -50 0.00% 0  400  -400 0.00%

      Total 58 Leisure / Group Sales $    2,043  $    2,216  $        -173 92.20% $         176  $    18,727  $     -18,550 0.94%

   Total 1- MEDIA & WEBSITE $  28,791  $  36,910  $     -8,119 78.00% $  153,416  $  296,282  $   -142,866 51.78%

2- VISITOR SVS / PARTNERSHIPS 0  0  0  0  

Partnerships 0  0  0  0  

         6570 In-County Relations 1,025  -1,025 0.00% 3,084  8,200  -5,116 37.61%

         6590 Memberships 550  -550 0.00% 3,788  4,400  -613 86.08%

         6610 North Coast Tourism Council 0  917  -917 0.00% 6,826  7,333  -507 93.09%

      Total Partnerships $           0  $    2,492  $     -2,492 0.00% $    13,698  $    19,933  $       -6,235 68.72%

      Visitor Services 0  0  0  0  

         6720 Event & Festival Guides 1,400  -1,400 0.00% 5,862  11,200  -5,338 52.34%

         6730 Incentives & Sponsorships 486  1,653  -1,167 29.41% 17,694  13,221  4,473  133.83%

         6770 Visitor Centers & Signage 200  417  -217 48.00% 1,647  3,333  -1,687 49.40%

      Total Visitor Services $       686  $    3,469  $     -2,783 19.77% $    25,203  $    27,755  $       -2,552 90.81%

   Total 2- VISITOR SVS / PARTNERSHIPS $       686  $    5,961  $     -5,275 11.51% $    38,901  $    47,688  $       -8,787 81.57%

3- ADMIN EXPENSES 0  0  0  0  

General Admin 0  0  0  0  

         7010 Accounting 2,405  2,143  262  112.21% 24,730  17,147  7,583  144.23%

         7060 Bank Fees 44  50  -6 88.00% 79  400  -321 19.75%

         7080 Board Development 4,108  5,169  -1,061 79.47% 8,520  5,706  2,815  149.33%

         7090 Copying & Printing 110  200  -90 55.03% 893  1,600  -707 55.78%

         7100 Dues & Subscriptions 1,493  917  576  162.85% 11,084  7,333  3,751  151.14%

         7130 Legal Fees 250  -250 0.00% 1,896  2,000  -104 94.80%

         7140 Licenses & Permits 8  -8 0.00% 0  67  -67 0.00%

         7150 Meeting Expenses 65  50  15  129.96% 248  400  -152 61.90%

         7200 Office Expense 163  296  -133 55.02% 3,096  2,367  729  130.82%

         7210 Postage & Shipping 64  75  -11 85.09% 389  600  -211 64.87%

         7280 Travel Expenses 190  500  -310 37.92% 1,897  4,000  -2,103 47.42%

      Total General Admin $    8,641  $    9,658  $     -1,017 89.47% $    52,831  $    41,619  $    11,212  126.94%

      Occupancy Costs 0  0  0  0  

         7650 Rent 2,350  1,983  367  118.49% 18,800  15,867  2,933  118.49%

         7660 Insurance 228  188  40  121.47% 1,822  1,500  322  121.47%

         7850 Repairs & Maintenance 320  460  -140 69.55% 4,446  3,680  766  120.81%

         7890 Taxes 5  -5 0.00% 124  43  81  286.66%

         7910 Telecommunication 646  450  196  143.47% 6,347  3,600  2,747  176.32%

  7950 Utilities 575  758  -183 75.89% 4,897  6,067  -1,170 80.71%

         7990 Depreciation Expense 338  338 3,152  0  3,152
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Actual Budget
over 

Budget
% of 

Budget Actual Budget
over 

Budget
% of 

Budget

Feb 2021 Total

Mendocino County Tourism Commission
Budget vs. Actuals: FY 20-21 Detail

July 2020 - February 2021

      Total Occupancy Costs $    4,457  $    3,845  $       612  115.92% $    39,588  $    30,757  $      8,832  128.71%

   Total 3- ADMIN EXPENSES $  13,098  $  13,503  $        -405 97.00% $    92,420  $    72,376  $    20,044  127.69%

4- PERSONNEL 0 0  0  0  

8510 Salaries & Wages 13,343  13,167  177  101.34% 102,026  105,333  -3,308 96.86%

8520 Paid Time Off 662  924  -262 71.65% 4,164  7,391  -3,226 56.35%

8530 Payroll Taxes 1,151  1,109  41  103.73% 9,988  8,874  1,113  112.54%

8540 Payroll Processing Fees 650  650  824  0  824  

8550 Workers Comp 204  250  -46 81.70% 1,634  2,000  -366 81.70%

8570 Health Insurance Allowance 1,200  1,200  0  100.00% 9,600  9,600  0  100.00%

8580 Other Employee Benefits 17  -17 0.00% 0  133  -133 0.00%

8590 Contract Work 250  650  -400 38.46% 2,649  5,200  -2,551 50.95%

   Total 4- PERSONNEL $  17,460  $  17,316  $       144  100.83% $  130,885  $  138,532  $       -7,647 94.48%

Total Expenses $  60,035  $  73,690  $   -13,655 81.47% $  415,622  $  554,877  $   -139,256 74.90%

Net Operating Income $  21,336  $     -3,632 $  24,968  -587.51% $  324,186  $      5,594  $  318,592  5795.31%

Net Income $  21,336  $     -3,632 $  24,968  -587.51% $  324,186  $      5,594  $  318,592  5795.31%
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 ! "#$%#�&'&'�(�)*+�&'&, $%#�&',-�(�)*+�&'&'�./01 23"45* 6�23"45*789:;<='>'�2:?8@A�+7B >CDEF''G'' D&FE>>,G>D (&H,EH>,G>D (='G'>�6='>,�2:?8@A�+7B�IJK?L@;<8@L FFE>''GC, DED''GHD F,EC''G,H ,E&>CGCF�6='>H�2:?8@A�H'6�MI@9N &C,E&FFG'' >&HE'=DG=' (H>ECHFG=' (,DGH=�6='H'�42 2�"J;O8OL@PI@O:8 ,E='-GDF ,E='-GDF!@N<P�789:;<=&H'�2::Q<PI@OR<�"JR<P@OLO8S >H'G'' 'G'' >H'G''=F>'�*R<8@�+P:9N?P<�"JL C'HG'' &EC''G'' (,E--HG'' (C>GF-�6=-='�MOL9G�789:;< -,HG>C &E'''G'' (,E'F=GD> (H=G&>�6=-H'�78@<P<L@�789:;< >FGF& ,CHGD= (,>DGF& (CCG-'�65T!UU�/T!)7 *VQ<8L<L,(�M*B7"�W�X*+U7 *H'�"JR<P@OLO8S�Y�M<JOIH,>'�/PO8@�W�!8ZO8<�"JR<P@OLO8S >DEF'HG>= &CFE===G'= (&=,ED>FGC' (FDGCF�6H,H'�"J�B<R<Z:Q;<8@YB<LOS8 &E=H=G'H -E'FHG'' (DED>'G-H (C&G--�6H,C'�/N:@:SPIQNA ,C&GD- >E&H'G'' (>E'CCG>, (-=GD-�6H&='�T<L<IP9N�W�B<R<Z:Q;<8@ -EF,'G'' HE'D'G'' =ECH'G'' ->GFC�6H&F'�[OJ<:�B<R<Z:Q;<8@ ,-EH,FGD& (,-EH,FGD& (,''G''�6H&-'�MIP\<@O8S�2:8@O8S<89A >E>-FG'' (>E>-FG'' (,''G''�6HH�MIP\<@O8S�Y�/?]ZO9�T<ZI@O:8LHH,'�/?]ZO9�T<ZI@O:8L�2:8@PI9@ D'E'''G'' D'E'''G'' 'G'' 'G''�6HH&'�MIP\<@O8S�"S<89A�2:8@PI9@ 'G'' DDEDD=G'' (DDEDD=G'' (,''G''�6HH='�2ZOQQO8S�U<PRO9< HE=F=G,C =E=,'GHH ,E'C>GD& &=G>=�6HHH'�78(MIP\<@�/T�U@?8@L &E,>=G,& (&E,>=G,& (,''G''�6HHD'�M<JOI�*R<8@L &EH',G'' --HG'' ,EH'DG'' ,H,G>D�6HD,'� PIR<Z�(/T�T<ZI@<J (&C=G>= =E>,&GC> (=EHFCG'C (,'DG>D�6HDF'�[OLO@O8S�M<JOI�)"M�*VQ<8L<L =E-,FGFF ,E->'G&C &E-FFGD, ,H=GF>�6HC�X<]LO@<�MIO8@�Y�B<R<Z:Q;<8@HC,'�78@<PI9@OR<�M<JOI�2::PJO8I@:P ,CEH''G'' &'E'''G'' (&EH''G'' (,&GH'�6HC='�2:8@<8@�2P<I@O:8 ,=DG=H ,=DG=HHCH'�B<R<Z:Q;<8@Y�MIO8@<8I89< FE=CDG=D ,>E&-=G>F (=EF,CG-& (>DG&=�6HCF'�78@<PI9@OR<�MIP\<@O8S HE&==GHF D&&GDH =ED&,G-> C=&G>'�6HF�#<OL?P<�Y�5P:?Q�UIZ<LHF,'�/P:;:@O:8�7@<;LE�+::@N�B<R<Z:Q ,''GH- CE=DDG=F (CE>DHGF- (-FGDH�6HF&'�2:8L?;<P�W� PIJ<�UN:̂ L ,>'G'' CE=,'GCH (CE&F'GCH (-FG&H�6HF='�U@I@<�)IOP�*VNO]O@ 'G'' &EHD=G,H (&EHD=G,H (,''G''�6
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