
����������	�
����
�
�����	�����������������������	����������������
�
�����������

��

 ! "#"$�!%�"&'�()*�+,++ "$�!%�"&'�()*�+,+)�-./0 12"3'4 5�12"3'4"$$4 $167789:�";;8:;<=9>�"??@69:;),,A�$<B1�1C8?>D9E ),)*AFGH(F )*,IF*,,FHI) JKII*I(GH,A JK,H+K�5),),�$<B1�1@9:D9E89?LM$=ND9E; )*)FF*)IAH(( I,G*))KH+( OAG*,+FH), )GAHOI�5),(,�1=;C�P7=Q87 ),,H,, ),,H,, ,H,, ,H,,�5"??@69:;�R8?8DN=ST8)),,�"??@69:;�R8?8DN=ST8 GO+*G,+H(I ()F*FFFH,, AAF*)(FH(I )OAHF+�5!:C87�167789:�";;8:;)+(,�.78U=DP�4VU89;8; O,*FO+H(F ((*AOGH() (O*,KIH,A )),HIO�5)+A,�R8W69P=ST8�X8U@;D:; )*G,,H,, )*G,,H,, ,H,, ,H,,�5%DV8P�";;8:;)A),�%679D:678�=9P�4Y6DUZ89: ()*I+(H,G +I*)K(H,I O*+(,H,I +KHGG�5)F,,�"??6Z6T=:8P�X8U78?D=:D@9 J)F*K((H,, J))*)IOH,, JA*OGFH,, JA)HK)�5#["<[#[ [4$�"3X�4\&[ /#D=SDTD:D8;167789:�#D=SDTD:D8;"??@69:;�.=L=ST8+,,,�"??@69:;�.=L=ST8 IF*,A,H)) ()*IKAHG, )I*AAIH() IFH+)�5!:C87�167789:�#D=SDTD:D8;+),,�"??768P�4VU89;8; +*FKAH,, +*+OAH,, I+,H,, )GHIF�5.=L7@TT�#D=SDTD:D8; ,H,, ,H,, ,H,,++),�%8P87=T� =V8;�-KI)MKII0 (*A+(HOI ,H,, (*A+(HOI++(,�1"�$&[�M�4  )+AH)+ OGH)+ IOH,, F,H)F�5++I,�%& "�.=L=ST8 )+H)) )AAH++ J)I(H)) JK+H+,�5++O,�"??768P�.=L7@TT )I*GO+HF+ ))*,)OHOF (*GAIHGF (IHKK�5++OA�"??768P�. ! )+*GK+HGG ),*AK+H+I +*(,,HFI +)HO+�5
Page 1



����������	�
����
�
�����	�����������������������	����������������
�
�����������

��

 ! "#"$�!%�"&'�()*�+,++ "$�!%�"&'�()*�+,+)�-./0 12"3'4 5�12"3'446789:(),,�1;<98<=><?:@A>B9C8?9>D )EF*G++H(I )I+*GI,H,J (K*JF+H+G ++HJ)�5(J,,�&<C>B9C8?9>D�3>9�"BB>9B�-A40 +*,K(*FIIHI) )*KFE*,K+H,E IGI*F)(HK( (EH+F�53>9�L<?;M> @E(*JF,HJF )((*,,JHGE @+)G*JE,HGI @)G(H)(�5

Page 2



Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget

Income

   4030 County BID 96,831.00  96,831.01  -0.01  100.00% 193,662.00  193,662.02  -0.02  100.00%

   4035 County 50% Match 39,583.00  48,415.51  -8,832.51  81.76% 79,166.00  96,831.02  -17,665.02  81.76%

   Other Income 1,780.40  1,780.40  1,780.40  0.00  1,780.40  

Total Income $    138,194.40  $  145,246.52  -$       7,052.12  95.14% $    274,608.40  $  290,493.04  -$     15,884.64  94.53%

Gross Profit $    138,194.40  $  145,246.52  -$       7,052.12  95.14% $    274,608.40  $  290,493.04  -$     15,884.64  94.53%

Expenses

   1- MEDIA & WEBSITE 101,497.92  86,950.01  14,547.91  116.73% 231,392.42  178,400.02  52,992.40  129.70%

   2- VISITOR SVS / PARTNERSHIPS 24,514.32  10,083.30  14,431.02  243.12% 28,533.55  32,280.06  -3,746.51  88.39%

   3- ADMIN EXPENSES 19,776.73  10,665.99  9,110.74  185.42% 31,830.03  23,720.98  8,109.05  134.19%

   4- PERSONNEL 32,816.63  30,658.58  2,158.05  107.04% 66,823.37  64,317.16  2,506.21  103.90%

Total Expenses $    178,605.60  $  138,357.88  $      40,247.72  129.09% $    358,579.37  $  298,718.22  $      59,861.15  120.04%

Net Operating Income -$     40,411.20  $      6,888.64  -$     47,299.84  -586.64% -$     83,970.97  -$     8,225.18  -$     75,745.79  1020.90%

Net Income -$     40,411.20  $      6,888.64  -$     47,299.84  -586.64% -$     83,970.97  -$     8,225.18  -$     75,745.79  1020.90%

Aug 2022 Total

Mendocino County Tourism Commission
Budget vs. Actuals: FY 22/23 - FY23 P&L 

July - August, 2022
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Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget

Income

   4030 County BID 96,831.00  96,831.01  -0.01  100.00% 193,662.00  193,662.02  -0.02  100.00%

   4031 County BID adjustments 0.00  0.00  0.00  0.00  0.00  

   4035 County 50% Match 39,583.00  48,415.51  -8,832.51  81.76% 79,166.00  96,831.02  -17,665.02  81.76%

   Other Income 0.00  0.00  0.00  0.00  

      4940 Misc. Income 1,780.40  1,780.40  1,780.40  0.00  1,780.40  

   Total Other Income $        1,780.40  $             0.00  $        1,780.40  $        1,780.40  $             0.00  $        1,780.40  

Total Income $    138,194.40  $  145,246.52  -$       7,052.12  95.14% $    274,608.40  $  290,493.04  -$     15,884.64  94.53%

Gross Profit $    138,194.40  $  145,246.52  -$       7,052.12  95.14% $    274,608.40  $  290,493.04  -$     15,884.64  94.53%

Expenses

   1- MEDIA & WEBSITE 0.00  0.00  0.00  0.00  

      50 Advertising / Media 0.00  0.00  0.00  0.00  

         5130 Print & Online Advertising 73,277.86  54,250.00  19,027.86  135.07% 113,091.47  108,500.00  4,591.47  104.23%

         5150 Ad Development/Design 1,000.00  1,000.00  0.00  100.00% 2,000.00  2,000.00  0.00  100.00%

         5170 Photography 320.00  500.00  -180.00  64.00% 320.00  1,000.00  -680.00  32.00%

         5240 Research & Development 4,206.29  5,916.67  -1,710.38  71.09% 18,206.29  17,333.34  872.95  105.04%

         5280 Video Development 1,900.00  2,000.00  -100.00  95.00% 3,900.00  4,000.00  -100.00  97.50%

         5290 Marketing Contingency 1,000.00  -1,000.00  0.00% 0.00  2,000.00  -2,000.00  0.00%

      Total 50 Advertising / Media $      80,704.15  $    64,666.67  $      16,037.48  124.80% $    137,517.76  $  134,833.34  $        2,684.42  101.99%

      55 Marketing / Public Relations 0.00  0.00  0.00  0.00  

         5510 Public Relations Contract 8,683.33  8,683.34  -0.01  100.00% 17,366.66  17,366.68  -0.02  100.00%

         5520 Marketing Agency Contract 2,000.00  -2,000.00  0.00% 0.00  4,000.00  -4,000.00  0.00%

         5540 Clipping Service 680.00  1,000.00  -320.00  68.00% 1,360.00  2,000.00  -640.00  68.00%

         5550 In-Market PR Stunts 1,694.00  2,000.00  -306.00  84.70% 3,756.00  4,000.00  -244.00  93.90%

         5560 Media Events 1,800.00  250.00  1,550.00  720.00% 3,200.00  500.00  2,700.00  640.00%

         5610 Travel -PR Related 1,000.00  -1,000.00  0.00% 567.62  2,000.00  -1,432.38  28.38%

         5680 Visiting Media FAM Expenses 470.81  500.00  -29.19  94.16% 1,741.44  1,000.00  741.44  174.14%

      Total 55 Marketing / Public Relations $      13,328.14  $    15,433.34  -$       2,105.20  86.36% $      27,991.72  $    30,866.68  -$       2,874.96  90.69%

      57 Website Maint / Development 0.00  0.00  0.00  0.00  

         5710 Interactive Media Coordinator 2,500.00  2,500.00  0.00  100.00% 5,000.00  5,000.00  0.00  100.00%

         5740 Content Creation 29.72  1,500.00  -1,470.28  1.98% 29.72  3,000.00  -2,970.28  0.99%

         5750 Development/ Maintenance 787.16  1,250.00  -462.84  62.97% 41,578.87  2,500.00  39,078.87  1663.15%

         5780 Interactive Marketing 100.00  -100.00  0.00% 34.95  200.00  -165.05  17.48%

      Total 57 Website Maint / Development $        3,316.88  $      5,350.00  -$       2,033.12  62.00% $      46,643.54  $    10,700.00  $      35,943.54  435.92%

      58 Leisure / Group Sales 0.00  0.00  0.00  0.00  

         5810 Promotion Items, Booth Develop 264.96  0.00  264.96  269.95  0.00  269.95  

         5820 Consumer & Trade Shows 0.00  0.00  0.00  0.00  0.00  

         5840 State Fair Exhibit 950.00  1,000.00  -50.00  95.00% 16,035.66  1,000.00  15,035.66  1603.57%

         5870 Shipping - Travel Shows 0.00  0.00  0.00  0.00  0.00  

         5880 Travel - Leisure/Group Sales 2,933.79  0.00  2,933.79  2,933.79  0.00  2,933.79  

         5885 Travel - Group FAMs 0.00  0.00  0.00  0.00  0.00  

         5890 Misc. Sales Opportunities 500.00  -500.00  0.00% 0.00  1,000.00  -1,000.00  0.00%

      Total 58 Leisure / Group Sales $        4,148.75  $      1,500.00  $        2,648.75  276.58% $      19,239.40  $      2,000.00  $      17,239.40  961.97%

   Total 1- MEDIA & WEBSITE $    101,497.92  $    86,950.01  $      14,547.91  116.73% $    231,392.42  $  178,400.02  $      52,992.40  129.70%

   2- VISITOR SVS / PARTNERSHIPS 0.00  0.00  0.00  0.00  

      Partnerships 0.00  0.00  0.00  0.00  

         6550 Conferences & Seminars 4,026.00  0.00  4,026.00  4,026.00  2,950.00  1,076.00  136.47%

         6555 Conferences & Seminars Travel 0.00  0.00  0.00  2,613.50  -2,613.50  0.00%

         6570 In-County Relations 317.67  1,800.00  -1,482.33  17.65% 352.67  3,600.00  -3,247.33  9.80%

         6575 Stakeholder Networking 670.70  1,683.34  -1,012.64  39.84% 915.02  6,766.68  -5,851.66  13.52%

         6590 Memberships 150.00  0.00  150.00  150.00  2,650.00  -2,500.00  5.66%

         6610 North Coast Tourism Council 3,879.82  916.67  2,963.15  423.25% 4,250.58  1,833.30  2,417.28  231.85%

      Total Partnerships $        9,044.19  $      4,400.01  $        4,644.18  205.55% $        9,694.27  $    20,413.48  -$     10,719.21  47.49%

Aug 2022 Total

Mendocino County Tourism Commission
Budget vs. Actuals: FY 22/23 - FY23 P&L 

July - August, 2022
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Aug 2022 Total

Mendocino County Tourism Commission
Budget vs. Actuals: FY 22/23 - FY23 P&L 

July - August, 2022

      Visitor Services 0.00  0.00  0.00  0.00  

         6720 Event & Festival Guides 13,831.63  3,891.62  9,940.01  355.42% 15,562.28  5,783.24  9,779.04  269.09%

         6730 Incentives & Sponsorships 688.50  1,791.67  -1,103.17  38.43% 1,377.00  3,583.34  -2,206.34  38.43%

         6770 Visitor Centers & Signage 950.00  0.00  950.00  1,900.00  2,500.00  -600.00  76.00%

      Total Visitor Services $      15,470.13  $      5,683.29  $        9,786.84  272.20% $      18,839.28  $    11,866.58  $        6,972.70  158.76%

   Total 2- VISITOR SVS / PARTNERSHIPS $      24,514.32  $    10,083.30  $      14,431.02  243.12% $      28,533.55  $    32,280.06  -$       3,746.51  88.39%

   3- ADMIN EXPENSES 0.00  0.00  0.00  0.00  

      General Admin 0.00  0.00  0.00  0.00  

         7010 Accounting 2,695.00  2,000.00  695.00  134.75% 5,190.00  4,000.00  1,190.00  129.75%

         7060 Bank Fees 8.50  50.00  -41.50  17.00% 16.30  100.00  -83.70  16.30%

         7080 Board Development 6,450.00  1,868.00  4,582.00  345.29% 6,450.00  3,740.00  2,710.00  172.46%

         7090 Copying & Printing 200.00  -200.00  0.00% 0.00  400.00  -400.00  0.00%

         7100 Dues & Subscriptions 2,616.47  1,143.00  1,473.47  228.91% 4,068.72  2,286.00  1,782.72  177.98%

         7130 Legal Fees 250.00  -250.00  0.00% 0.00  500.00  -500.00  0.00%

         7150 Meeting Expenses 46.50  135.00  -88.50  34.44% 46.50  270.00  -223.50  17.22%

         7200 Office Expense 846.59  100.00  746.59  846.59% 1,301.13  200.00  1,101.13  650.57%

         7210 Postage & Shipping 868.44  300.00  568.44  289.48% 1,523.59  600.00  923.59  253.93%

         7280 Travel Expenses 664.05  750.00  -85.95  88.54% 2,581.68  1,500.00  1,081.68  172.11%

      Total General Admin $      14,195.55  $      6,796.00  $        7,399.55  208.88% $      21,177.92  $    13,596.00  $        7,581.92  155.77%

      Occupancy Costs 0.00  0.00  0.00  0.00  

         7650 Rent 2,456.00  1,950.00  506.00  125.95% 4,912.00  3,900.00  1,012.00  125.95%

         7660 Insurance 508.00  0.00  508.00  731.00  2,250.00  -1,519.00  32.49%

         7850 Repairs & Maintenance 403.45  575.00  -171.55  70.17% 778.40  1,350.00  -571.60  57.66%

         7890 Taxes 122.14  65.00  57.14  187.91% 122.14  65.00  57.14  187.91%

         7910 Telecommunication 864.23  550.00  314.23  157.13% 1,771.97  1,100.00  671.97  161.09%

         7950 Utilities 609.36  729.99  -120.63  83.48% 1,100.60  1,459.98  -359.38  75.38%

         7990 Depreciation Expense 618.00  618.00  1,236.00  0.00  1,236.00  

      Total Occupancy Costs $        5,581.18  $      3,869.99  $        1,711.19  144.22% $      10,652.11  $    10,124.98  $           527.13  105.21%

   Total 3- ADMIN EXPENSES $      19,776.73  $    10,665.99  $        9,110.74  185.42% $      31,830.03  $    23,720.98  $        8,109.05  134.19%

   4- PERSONNEL 0.00  0.00  0.00  0.00  

      8510 Salaries & Wages 22,887.83  24,646.68  -1,758.85  92.86% 45,846.21  49,293.36  -3,447.15  93.01%

      8520 Paid Time Off 822.42  1,430.18  -607.76  57.50% 1,762.27  2,860.36  -1,098.09  61.61%

      8530 Payroll Taxes 2,154.71  1,885.47  269.24  114.28% 4,146.35  3,770.94  375.41  109.96%

      8540 Payroll Processing Fees 85.00  -85.00  0.00% 0.00  170.00  -170.00  0.00%

      8550 Workers Comp 210.00  211.25  -1.25  99.41% 420.00  3,422.50  -3,002.50  12.27%

      8570 Health Insurance Allowance 2,200.00  2,250.00  -50.00  97.78% 4,400.00  4,500.00  -100.00  97.78%

      8580 Other Employee Benefits 0.00  0.00  0.00  0.00  0.00  

      8590 Contract Work 4,541.67  150.00  4,391.67  3027.78% 9,799.59  300.00  9,499.59  3266.53%

      8615 Employee Recruitment 0.00  448.95  0.00  448.95  

   Total 4- PERSONNEL $      32,816.63  $    30,658.58  $        2,158.05  107.04% $      66,823.37  $    64,317.16  $        2,506.21  103.90%

Total Expenses $    178,605.60  $  138,357.88  $      40,247.72  129.09% $    358,579.37  $  298,718.22  $      59,861.15  120.04%

Net Operating Income -$     40,411.20  $      6,888.64  -$     47,299.84  -586.64% -$     83,970.97  -$     8,225.18  -$     75,745.79  1020.90%

Net Income -$     40,411.20  $      6,888.64  -$     47,299.84  -586.64% -$     83,970.97  -$     8,225.18  -$     75,745.79  1020.90%
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