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Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget

Income

   4030 County BID 96,831.00  96,831.01  -0.01 100.00% 290,493.00  290,493.03  -0.03 100.00%

   4031 County BID adjustments 557.00  0.00  557.00  557.00  0.00  557.00  

   4035 County 50% Match 39,683.00  48,415.51  -8,732.51 81.96% 118,849.00  145,246.53  -26,397.53 81.83%

   Other Income 146.98  146.98  1,927.38  0.00  1,927.38  

Total Income $    137,217.98  $  145,246.52  $         -8,028.54 94.47% $      411,826.38  $  435,739.56  $       -23,913.18 94.51%

Gross Profit $    137,217.98  $  145,246.52  $         -8,028.54 94.47% $      411,826.38  $  435,739.56  $       -23,913.18 94.51%

Expenses

   1- MEDIA & WEBSITE 100,999.55  93,670.01  7,329.54  107.82% 332,391.97  272,070.03  60,321.94  122.17%

   2- VISITOR SVS / PARTNERSHIPS 6,220.83  11,383.30  -5,162.47 54.65% 36,604.38  43,663.36  -7,058.98 83.83%

   3- ADMIN EXPENSES 16,699.90  10,600.99  6,098.91  157.53% 48,399.93  34,321.97  14,077.96  141.02%

   4- PERSONNEL 37,100.18  31,258.58  5,841.60  118.69% 104,053.55  95,575.74  8,477.81  108.87%

Total Expenses $    161,020.46  $  146,912.88  $      14,107.58  109.60% $      521,449.83  $  445,631.10  $      75,818.73  117.01%

Net Operating Income $       -23,802.48 $       -1,666.36 $       -22,136.12 1428.41% $       -109,623.45 $       -9,891.54 $       -99,731.91 1108.25%

Net Income $       -23,802.48 $       -1,666.36 $       -22,136.12 1428.41% $       -109,623.45 $       -9,891.54 $       -99,731.91 1108.25%

Mendocino County Tourism Commission
Budget vs. Actuals: Profit & Loss Summary

July - September, 2022

Sep 2022 Total
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Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget

Income

   4030 County BID 96,831.00  96,831.01  -0.01 100.00% 290,493.00  290,493.03  -0.03 100.00%

   4031 County BID adjustments 557.00  0.00  557.00  557.00  0.00  557.00  

   4035 County 50% Match 39,683.00  48,415.51  -8,732.51 81.96% 118,849.00  145,246.53  -26,397.53 81.83%

   Other Income 0.00  0.00  0.00  0.00  

      4940 Misc. Income 0.00  1,780.40  0.00  1,780.40  

      4950 Interest Income 146.98  146.98  146.98  0.00  146.98  

   Total Other Income $           146.98  $             0.00  $           146.98  $          1,927.38  $             0.00  $        1,927.38  

Total Income $    137,217.98  $  145,246.52  $         -8,028.54 94.47% $      411,826.38  $  435,739.56  $       -23,913.18 94.51%

Gross Profit $    137,217.98  $  145,246.52  $         -8,028.54 94.47% $      411,826.38  $  435,739.56  $       -23,913.18 94.51%

Expenses

   1- MEDIA & WEBSITE 0.00  0.00  0.00  0.00  

      50 Advertising / Media 0.00  0.00  0.00  0.00  

         5130 Print & Online Advertising 64,951.00  54,250.00  10,701.00  119.73% 178,042.47  162,750.00  15,292.47  109.40%

         5150 Ad Development/Design 1,000.00  -1,000.00 0.00% 2,000.00  3,000.00  -1,000.00 66.67%

         5170 Photography 500.00  -500.00 0.00% 320.00  1,500.00  -1,180.00 21.33%

         5240 Research & Development 13,000.00  5,916.67  7,083.33  219.72% 31,206.29  23,250.01  7,956.28  134.22%

         5280 Video Development 7,000.00  2,000.00  5,000.00  350.00% 10,900.00  6,000.00  4,900.00  181.67%

         5290 Marketing Contingency 1,000.00  -1,000.00 0.00% 0.00  3,000.00  -3,000.00 0.00%

      Total 50 Advertising / Media $      84,951.00  $    64,666.67  $      20,284.33  131.37% $      222,468.76  $  199,500.01  $      22,968.75  111.51%

      55 Marketing / Public Relations 0.00  0.00  0.00  0.00  

         5510 Public Relations Contract 8,683.33  8,683.34  -0.01 100.00% 26,049.99  26,050.02  -0.03 100.00%

         5520 Marketing Agency Contract 2,000.00  -2,000.00 0.00% 0.00  6,000.00  -6,000.00 0.00%

         5540 Clipping Service 680.00  1,000.00  -320.00 68.00% 2,040.00  3,000.00  -960.00 68.00%

         5550 In-Market PR Stunts 2,000.00  -2,000.00 0.00% 3,756.00  6,000.00  -2,244.00 62.60%

         5560 Media Events 479.40  250.00  229.40  191.76% 3,679.40  750.00  2,929.40  490.59%

         5610 Travel -PR Related 1,000.00  -1,000.00 0.00% 567.62  3,000.00  -2,432.38 18.92%

         5680 Visiting Media FAM Expenses 1,583.71  500.00  1,083.71  316.74% 3,325.15  1,500.00  1,825.15  221.68%

      Total 55 Marketing / Public Relations $      11,426.44  $    15,433.34  $         -4,006.90 74.04% $        39,418.16  $    46,300.02  $         -6,881.86 85.14%

      57 Website Maint / Development 0.00  0.00  0.00  0.00  

         5710 Interactive Media Coordinator 2,500.00  -2,500.00 0.00% 5,000.00  7,500.00  -2,500.00 66.67%

         5740 Content Creation 2,971.62  1,500.00  1,471.62  198.11% 3,001.34  4,500.00  -1,498.66 66.70%

         5750 Development/ Maintenance 990.08  1,250.00  -259.92 79.21% 42,568.95  3,750.00  38,818.95  1135.17%

         5780 Interactive Marketing 34.95  100.00  -65.05 34.95% 69.90  300.00  -230.10 23.30%

      Total 57 Website Maint / Development $        3,996.65  $      5,350.00  $         -1,353.35 74.70% $        50,640.19  $    16,050.00  $      34,590.19  315.52%

      58 Leisure / Group Sales 0.00  0.00  0.00  0.00  

         5810 Promotion Items, Booth Develop 3,250.00  -3,250.00 0.00% 269.95  3,250.00  -2,980.05 8.31%

         5840 State Fair Exhibit 0.00  0.00  16,035.66  1,000.00  15,035.66  1603.57%

         5880 Travel - Leisure/Group Sales 2,470.00  -2,470.00 0.00% 2,933.79  2,470.00  463.79  118.78%

         5885 Travel - Group FAMs 625.46  2,000.00  -1,374.54 31.27% 625.46  2,000.00  -1,374.54 31.27%

         5890 Misc. Sales Opportunities 500.00  -500.00 0.00% 0.00  1,500.00  -1,500.00 0.00%

      Total 58 Leisure / Group Sales $           625.46  $      8,220.00  $         -7,594.54 7.61% $        19,864.86  $    10,220.00  $        9,644.86  194.37%

   Total 1- MEDIA & WEBSITE $    100,999.55  $    93,670.01  $        7,329.54  107.82% $      332,391.97  $  272,070.03  $      60,321.94  122.17%

   2- VISITOR SVS / PARTNERSHIPS 0.00  0.00  0.00  0.00  

      Partnerships 0.00  0.00  0.00  0.00  

         6550 Conferences & Seminars 1,175.00  0.00  1,175.00  5,201.00  2,950.00  2,251.00  176.31%

         6555 Conferences & Seminars Travel 0.00  0.00  0.00  2,613.50  -2,613.50 0.00%

         6570 In-County Relations 344.96  1,300.00  -955.04 26.54% 697.63  4,900.00  -4,202.37 14.24%

         6575 Stakeholder Networking 54.67  1,683.34  -1,628.67 3.25% 969.69  8,450.02  -7,480.33 11.48%

         6590 Memberships 0.00  0.00  150.00  2,650.00  -2,500.00 5.66%

         6610 North Coast Tourism Council 308.48  916.67  -608.19 33.65% 4,559.06  2,749.97  1,809.09  165.79%

      Total Partnerships $        1,883.11  $      3,900.01  $         -2,016.90 48.28% $        11,577.38  $    24,313.49  $       -12,736.11 47.62%

      Visitor Services 0.00  0.00  0.00  0.00  

         6720 Event & Festival Guides 2,699.22  5,691.62  -2,992.40 47.42% 20,111.50  11,474.86  8,636.64  175.27%

         6730 Incentives & Sponsorships 688.50  1,791.67  -1,103.17 38.43% 2,065.50  5,375.01  -3,309.51 38.43%

         6770 Visitor Centers & Signage 950.00  0.00  950.00  2,850.00  2,500.00  350.00  114.00%

      Total Visitor Services $        4,337.72  $      7,483.29  $         -3,145.57 57.97% $        25,027.00  $    19,349.87  $        5,677.13  129.34%

Mendocino County Tourism Commission
Budget vs. Actuals: Profit & Loss Detail

July - September, 2022

Sep 2022 Total
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   Total 2- VISITOR SVS / PARTNERSHIPS $        6,220.83  $    11,383.30  $         -5,162.47 54.65% $        36,604.38  $    43,663.36  $         -7,058.98 83.83%

   3- ADMIN EXPENSES 0.00  0.00  0.00  0.00  

      General Admin 0.00  0.00  0.00  0.00  

         7010 Accounting 3,435.00  2,000.00  1,435.00  171.75% 8,625.00  6,000.00  2,625.00  143.75%

         7060 Bank Fees 7.45  50.00  -42.55 14.90% 23.75  150.00  -126.25 15.83%

         7080 Board Development 6,240.00  1,868.00  4,372.00  334.05% 12,690.00  5,608.00  7,082.00  226.28%

         7090 Copying & Printing 200.00  -200.00 0.00% 0.00  600.00  -600.00 0.00%

         7100 Dues & Subscriptions 1,454.23  1,143.00  311.23  127.23% 5,522.95  3,429.00  2,093.95  161.07%

         7130 Legal Fees 250.00  -250.00 0.00% 0.00  750.00  -750.00 0.00%

         7150 Meeting Expenses 130.97  135.00  -4.03 97.01% 177.47  405.00  -227.53 43.82%

         7200 Office Expense 249.04  100.00  149.04  249.04% 1,420.17  300.00  1,120.17  473.39%

         7210 Postage & Shipping 82.79  300.00  -217.21 27.60% 1,606.38  900.00  706.38  178.49%

         7280 Travel Expenses 40.12  750.00  -709.88 5.35% 2,621.80  2,250.00  371.80  116.52%

      Total General Admin $      11,639.60  $      6,796.00  $        4,843.60  171.27% $        32,687.52  $    20,392.00  $      12,295.52  160.30%

      Occupancy Costs 0.00  0.00  0.00  0.00  

         7650 Rent 2,456.00  1,950.00  506.00  125.95% 7,368.00  5,850.00  1,518.00  125.95%

         7660 Insurance 223.00  0.00  223.00  954.00  2,250.00  -1,296.00 42.40%

         7850 Repairs & Maintenance 399.95  575.00  -175.05 69.56% 1,178.35  1,925.00  -746.65 61.21%

         7890 Taxes 0.00  0.00  122.14  65.00  57.14  187.91%

         7910 Telecommunication 811.05  550.00  261.05  147.46% 2,583.02  1,650.00  933.02  156.55%

         7950 Utilities 549.30  729.99  -180.69 75.25% 1,649.90  2,189.97  -540.07 75.34%

         7990 Depreciation Expense 621.00  621.00  1,857.00  0.00  1,857.00  

      Total Occupancy Costs $        5,060.30  $      3,804.99  $        1,255.31  132.99% $        15,712.41  $    13,929.97  $        1,782.44  112.80%

   Total 3- ADMIN EXPENSES $      16,699.90  $    10,600.99  $        6,098.91  157.53% $        48,399.93  $    34,321.97  $      14,077.96  141.02%

   4- PERSONNEL 0.00  0.00  0.00  0.00  

      8510 Salaries & Wages 25,212.32  24,646.68  565.64  102.29% 71,058.53  73,940.04  -2,881.51 96.10%

      8520 Paid Time Off 939.70  1,430.18  -490.48 65.71% 2,701.97  4,290.54  -1,588.57 62.98%

      8530 Payroll Taxes 2,136.68  1,885.47  251.21  113.32% 6,283.03  5,656.41  626.62  111.08%

      8540 Payroll Processing Fees 70.00  85.00  -15.00 82.35% 200.00  255.00  -55.00 78.43%

      8550 Workers Comp 829.00  211.25  617.75  392.43% 1,249.00  3,633.75  -2,384.75 34.37%

      8570 Health Insurance Allowance 2,200.00  2,250.00  -50.00 97.78% 6,600.00  6,750.00  -150.00 97.78%

      8580 Other Employee Benefits 1,003.00  0.00  1,003.00  1,003.00  0.00  1,003.00  

      8590 Contract Work 4,654.17  750.00  3,904.17  620.56% 14,453.76  1,050.00  13,403.76  1376.55%

      8615 Employee Recruitment 55.31  55.31  504.26  0.00  504.26  

   Total 4- PERSONNEL $      37,100.18  $    31,258.58  $        5,841.60  118.69% $      104,053.55  $    95,575.74  $        8,477.81  108.87%

Total Expenses $    161,020.46  $  146,912.88  $      14,107.58  109.60% $      521,449.83  $  445,631.10  $      75,818.73  117.01%

Net Operating Income $       -23,802.48 $      -1,666.36 $       -22,136.12 1428.41% $       -109,623.45 $      -9,891.54 $       -99,731.91 1108.25%

Net Income $       -23,802.48 $      -1,666.36 $       -22,136.12 1428.41% $       -109,623.45 $      -9,891.54 $       -99,731.91 1108.25%
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