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Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget

Income

   4030 County BID 47,100.00  47,099.92  0.08  100.00% 188,400.00  188,399.64  0.36  100.00%

   4031 County BID adjustments 51,446.50  51,446.50  51,446.50  0.00  51,446.50  

   4035 County 50% Match 33,911.00  22,959.00  10,952.00  147.70% 135,644.00  91,836.00  43,808.00  147.70%

   Other Income 350.00  350.00  1,074.58  0.00  1,074.58  

Total Income $  132,807.50  $  70,058.92  $      62,748.58  189.57% $  376,565.08  $  280,235.64  $      96,329.44  134.37%

Gross Profit $  132,807.50  $  70,058.92  $      62,748.58  189.57% $  376,565.08  $  280,235.64  $      96,329.44  134.37%

Expenses

1- MEDIA & WEBSITE 28,846.07  36,910.24  -8,064.17 78.15% 81,186.00  148,641.08  -67,455.08 54.62%

2- VISITOR SVS / PARTNERSHIPS 1,907.67  5,961.01  -4,053.34 32.00% 19,244.14  23,843.92  -4,599.78 80.71%

3- ADMIN EXPENSES 11,758.51  8,410.41  3,348.10 139.81% 40,173.55  33,641.72  6,531.83 119.42%

4- PERSONNEL 14,406.00  17,316.46  -2,910.46 83.19% 61,715.82  69,265.82  -7,550.00 89.10%

Total Expenses $    56,918.25  $  68,598.12  $       -11,679.87 82.97% $  202,319.51  $  275,392.54  $       -73,073.03 73.47%

Net Operating Income $    75,889.25  $    1,460.80  $      74,428.45  5195.05% $  174,245.57  $      4,843.10  $    169,402.47  3597.81%

Net Income $    75,889.25  $    1,460.80  $      74,428.45  5195.05% $  174,245.57  $      4,843.10  $    169,402.47  3597.81%

Oct 2020 Total

Mendocino County Tourism Commission
Budget vs. Actuals: FY 20-21 SUMMARY

July - October, 2020
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Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget

Income

   4030 County BID 47,100.00  47,099.92  0.08  100.00% 188,400.00  188,399.64  0.36  100.00%

   4031 County BID adjustments 51,446.50  51,446.50  51,446.50  0.00  51,446.50  

   4035 County 50% Match 33,911.00  22,959.00  10,952.00  147.70% 135,644.00  91,836.00  43,808.00  147.70%

   Other Income 0.00  0.00  0.00  0.00  

      4250 Cooperative Advertising 350.00  350.00  350.00  0.00  350.00  

      4830 Event Brochure Ads 0.00  705.00  0.00  705.00  

      4950 Interest Income 0.00  19.58  0.00  19.58  

   Total Other Income $         350.00  $           0.00  $           350.00  $      1,074.58  $             0.00  $        1,074.58  

Total Income $  132,807.50  $  70,058.92  $      62,748.58  189.57% $  376,565.08  $  280,235.64  $      96,329.44  134.37%

Gross Profit $  132,807.50  $  70,058.92  $      62,748.58  189.57% $  376,565.08  $  280,235.64  $      96,329.44  134.37%

Expenses

   1- MEDIA & WEBSITE 0.00  0.00  0.00  0.00  

      50 Advertising / Media 0.00  0.00  0.00  0.00  

         5130 Print & Online Advertising 7,602.14  15,658.33  -8,056.19 48.55% 8,852.14  62,633.36  -53,781.22 14.13%

         5150 Ad Development/Design 432.00  833.33  -401.33 51.84% 432.00  3,333.36  -2,901.36 12.96%

         5170 Photography 100.00  200.00  -100.00 50.00% 100.00  800.00  -700.00 12.50%

         5240 Research & Development 4,750.00  500.00  4,250.00  950.00% 9,810.00  2,000.00  7,810.00  490.50%

         5290 Marketing Contingency 833.33  -833.33 0.00% 0.00  3,333.36  -3,333.36 0.00%

      Total 50 Advertising / Media $    12,884.14  $  18,024.99  $         -5,140.85 71.48% $    19,194.14  $    72,100.08  $       -52,905.94 26.62%

      55 Marketing / Public Relations 0.00  0.00  0.00  0.00  

         5510 Public Relations Contract 7,500.00  7,850.00  -350.00 95.54% 30,000.00  31,400.00  -1,400.00 95.54%

         5520 Marketing Agency Contract 694.42  -694.42 0.00% 8,333.00  2,777.64  5,555.36  300.00%

         5540 Clipping Service 1,716.31  750.00  966.31  228.84% 4,162.03  3,000.00  1,162.03  138.73%

         5560 Media Events 791.67  -791.67 0.00% 725.00  3,166.64  -2,441.64 22.89%

         5610 Travel -PR Related 83.33  -83.33 0.00% -274.34 333.36  -607.70 -82.30%

         5680 Visiting Media FAM Expenses 605.01  1,000.00  -394.99 60.50% 1,092.66  4,000.00  -2,907.34 27.32%

      Total 55 Marketing / Public Relations $      9,821.32  $  11,169.42  $         -1,348.10 87.93% $    44,038.35  $    44,677.64  $            -639.29 98.57%

      57 Website Maint / Development 0.00  0.00  0.00  0.00  

         5710 Interactive Media Coordinator 2,500.00  -2,500.00 0.00% 7,500.00  10,000.00  -2,500.00 75.00%

         5740 Content Creation 2,500.00  -2,500.00 0.00% 146.45  10,000.00  -9,853.55 1.46%

         5750 Development/ Maintenance 3,365.06  500.00  2,865.06  673.01% 6,518.06  2,000.00  4,518.06  325.90%

         5780 Interactive Marketing 4,742.77  4,742.77  5,155.63  0.00  5,155.63  

      Total 57 Website Maint / Development $      8,107.83  $    5,500.00  $        2,607.83  147.42% $    19,320.14  $    22,000.00  $         -2,679.86 87.82%

      58 Leisure / Group Sales 0.00  0.00  0.00  0.00  

         5810 Promotion Items, Booth Develop 791.67  -791.67 0.00% 100.59  3,166.64  -3,066.05 3.18%

         5820 Consumer & Trade Shows 337.50  -337.50 0.00% 0.00  1,350.00  -1,350.00 0.00%

         5840 State Fair Exhibit 0.00  0.00  500.00  1,000.00  -500.00 50.00%

         5870 Shipping - Travel Shows 208.33  -208.33 0.00% 0.00  833.36  -833.36 0.00%

         5880 Travel - Leisure/Group Sales -1,967.22 495.00  -2,462.22 -397.42% -1,967.22 1,980.00  -3,947.22 -99.35%

         5885 Travel - Group FAMs 333.33  -333.33 0.00% 0.00  1,333.36  -1,333.36 0.00%

         5890 Misc. Sales Opportunities 50.00  -50.00 0.00% 0.00  200.00  -200.00 0.00%

      Total 58 Leisure / Group Sales $       -1,967.22 $    2,215.83  $         -4,183.05 -88.78% $       -1,366.63 $      9,863.36  $       -11,229.99 -13.86%

   Total 1- MEDIA & WEBSITE $    28,846.07  $  36,910.24  $         -8,064.17 78.15% $    81,186.00  $  148,641.08  $       -67,455.08 54.62%

Mendocino County Tourism Commission
Budget vs. Actuals: FY 20-21

July - October, 2020

Oct 2020 Total
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Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget

Mendocino County Tourism Commission
Budget vs. Actuals: FY 20-21

July - October, 2020

Oct 2020 Total

2- VISITOR SVS / PARTNERSHIPS 0.00  0.00  0.00  0.00  

Partnerships 0.00  0.00  0.00  0.00  

         6570 In-County Relations 55.00  1,025.00  -970.00 5.37% 85.89  4,100.00  -4,014.11 2.09%

         6590 Memberships 250.00  550.00  -300.00 45.45% 2,912.50  2,200.00  712.50 132.39%

         6610 North Coast Tourism Council 916.67  916.67  0.00 100.00% 3,666.67  3,666.64  0.03  100.00%

      Total Partnerships $      1,221.67  $    2,491.67  $         -1,270.00 49.03% $      6,665.06  $      9,966.64  $         -3,301.58 66.87%

      Visitor Services 0.00  0.00  0.00  0.00  

         6720 Event & Festival Guides 1,400.00  -1,400.00 0.00% 762.13  5,600.00  -4,837.87 13.61%

         6730 Incentives & Sponsorships 486.00  1,652.67  -1,166.67 29.41% 10,970.25  6,610.64  4,359.61 165.95%

         6770 Visitor Centers & Signage 200.00  416.67  -216.67 48.00% 846.70  1,666.64  -819.94 50.80%

      Total Visitor Services $         686.00  $    3,469.34  $         -2,783.34 19.77% $    12,579.08  $    13,877.28  $         -1,298.20 90.65%

   Total 2- VISITOR SVS / PARTNERSHIPS $      1,907.67  $    5,961.01  $         -4,053.34 32.00% $    19,244.14  $    23,843.92  $         -4,599.78 80.71%

3- ADMIN EXPENSES 0.00  0.00  0.00  0.00  

General Admin 0.00  0.00  0.00  0.00  

         7010 Accounting 2,930.00  2,143.33  786.67  136.70% 10,190.00  8,573.36  1,616.64  118.86%

         7060 Bank Fees 5.00  50.00  -45.00 10.00% 20.00  200.00  -180.00 10.00%

         7080 Board Development 76.67  -76.67 0.00% 0.00  306.64  -306.64 0.00%

         7090 Copying & Printing 200.00  -200.00 0.00% 442.92  800.00  -357.08 55.37%

         7100 Dues & Subscriptions 2,177.44  916.67  1,260.77 237.54% 4,608.62  3,666.64  941.98 125.69%

         7130 Legal Fees 250.00  -250.00 0.00% 1,086.00  1,000.00  86.00 108.60%

         7140 Licenses & Permits 8.33  -8.33 0.00% 0.00  33.36  -33.36 0.00%

         7150 Meeting Expenses 50.00  -50.00 0.00% 0.00  200.00  -200.00 0.00%

         7200 Office Expense 243.58  295.83  -52.25 82.34% 1,012.80  1,183.36  -170.56 85.59%

         7210 Postage & Shipping 46.93  75.00  -28.07 62.57% 189.11  300.00  -110.89 63.04%

         7280 Travel Expenses 99.14  500.00  -400.86 19.83% 761.19  2,000.00  -1,238.81 38.06%

      Total General Admin $      5,502.09  $    4,565.83  $           936.26  120.51% $    18,310.64  $    18,263.36  $             47.28  100.26%

      Occupancy Costs 0.00  0.00  0.00  0.00  

         7650 Rent 2,350.00  1,983.33  366.67  118.49% 9,400.00  7,933.36  1,466.64  118.49%

         7660 Insurance 227.75  187.50  40.25  121.47% 911.00  750.00  161.00  121.47%

         7850 Repairs & Maintenance 344.95  460.00  -115.05 74.99% 1,370.02  1,840.00  -469.98 74.46%

         7890 Taxes 5.42  -5.42 0.00% 114.18  21.64  92.54 527.63%

         7910 Telecommunication 2,329.80  450.00  1,879.80  517.73% 5,812.73  1,800.00  4,012.73  322.93%

         7950 Utilities 665.92  758.33  -92.41 87.81% 2,454.62  3,033.36  -578.74 80.92%

         7990 Depreciation Expense 338.00  338.00 1,800.36  0.00  1,800.36

      Total Occupancy Costs $      6,256.42  $    3,844.58  $        2,411.84  162.73% $    21,862.91  $    15,378.36  $        6,484.55  142.17%

   Total 3- ADMIN EXPENSES $    11,758.51  $    8,410.41  $        3,348.10  139.81% $    40,173.55  $    33,641.72  $        6,531.83  119.42%

4- PERSONNEL 0.00  0.00  0.00  0.00  

8510 Salaries & Wages 10,770.26  13,166.67  -2,396.41 81.80% 48,494.72  52,666.64  -4,171.92 92.08%

8520 Paid Time Off 727.54  923.83  -196.29 78.75% 1,437.53  3,695.36  -2,257.83 38.90%

8530 Payroll Taxes 1,165.95  1,109.29  56.66 105.11% 4,343.32  4,437.18  -93.86 97.88%

8540 Payroll Processing Fees 88.00  88.00 174.00  0.00  174.00

8550 Workers Comp 204.25  250.00  -45.75 81.70% 817.00  1,000.00  -183.00 81.70%

8570 Health Insurance Allowance 1,200.00  1,200.00  0.00 100.00% 4,800.00  4,800.00  0.00 100.00%

8580 Other Employee Benefits 16.67  -16.67 0.00% 0.00  66.64  -66.64 0.00%

8590 Contract Work 250.00  650.00  -400.00 38.46% 1,649.25  2,600.00  -950.75 63.43%

   Total 4- PERSONNEL $    14,406.00  $  17,316.46  $         -2,910.46 83.19% $    61,715.82  $    69,265.82  $         -7,550.00 89.10%

Total Expenses $    56,918.25  $  68,598.12  $       -11,679.87 82.97% $  202,319.51  $  275,392.54  $       -73,073.03 73.47%

Net Operating Income $    75,889.25  $    1,460.80  $      74,428.45  5195.05% $  174,245.57  $      4,843.10  $    169,402.47  3597.81%

Net Income $    75,889.25  $    1,460.80  $      74,428.45  5195.05% $  174,245.57  $      4,843.10  $    169,402.47  3597.81%
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Page 7



����������	�
����
�
�����	��������������
����������	���������������������

���

 ! "#!$ �%&%& !$ �%&'(�)*+, $-"./0 1�$-"./0%2�3454 !6�535�7�*"6 .065-4*5*89:;<9=>?@=ABB&�$C;D<9<;E<=�F�5<G?;89= BH'BIJ(K 2BH'BIJ(K 2'&&J&&�1ABK&�4;2$CL;:M�6<N8:?C;= BBJ&& K('JOI 2KOAJOI 2(OJ&B�1AB(&�P<GQ<9=>?@= %B&J&& 'B&J&& '&&J&& AAJAK�1AA'&�.C9:>�$C8=:� CL9?=G�$CL;E?N ('AJAK ('AJAK3?=?:C9�5<9R?E<=AK%&�0R<;:�F�S<=:?R8N�/L?T<= 'HKBOJ%& 2'HKBOJ%& 2'&&J&&�1AKO&�4;E<;:?R<=�F�5@C;=C9=>?@= IUAJ&& 'H&U&J&& 2B(IJ&& 2BBJ&&�1AKK&�3?=?:C9�$<;:<9=�F�5?V;8V< %&&J&& %&&J&& &J&& &J&&�1O2�"WP4.�0X*0.505/<;<98N�"TG?;K&'&�"EECL;:?;V %H(O&J&& AKOJKB %H%BAJ%B OOIJUU�1K&A&�Y8;Z�S<<= BJ&& BJ&&K&U&�YC89T�W<R<NC@G<;: OBJ%B 2OBJ%B 2'&&J&&�1K&(&�$C@M?;V�F�*9?;:?;V 'O%JAU 2'O%JAU 2'&&J&&�1K'&&�WL<=�F�5LQ=E9?@:?C;= %H'KKJII (U%J(B 'H'(IJI( '%'JB%�1K'O&�#<V8N�S<<= 'H%(&J&& 2'H%(&J&& 2'&&J&&�1K'B&�P<<:?;V�0[@<;=<= OIKJAA 2OIKJAA 2'&&J&&�1K%&&�!DD?E<�0[@<;=< %IOJBU BOJ(O 'U(JAB OB'JAA�1K%'&�*C=:8V<�F�5>?@@?;V IAJ(O %'OJ&U 2'AAJ'B 2KKJ(U�1K%U&� 98R<N�0[@<;=<= ((J'I %HAA%JA( 2%HBAOJBB 2(AJ%U�1!EEL@8;EM�$C=:=KAB&�6<;: %HOB&J&& %HOB&J&& &J&& &J&&�1KAA&�4;=L98;E< %%KJKB %%KJKBKUB&�6<@8?9=�F�P8?;:<;8;E< OIIJ(B U'(JUK 2IKIJ(% 2BKJ(O�1K('&� <N<ECGGL;?E8:?C; %HO%(JU& UK&J'U 'HIB(JA% 'AKJKI�1K(B&�\:?N?:?<= AABJ(% KOBJAO 2A(JK' 2(JIU�1K((&�W<@9<E?8:?C;�0[@<;=< OOUJ&& %U'JO% BAJAU %&J'B�1I2�*065!..0#UB'&�58N89?<=�F�]8V<= '&HKK&J%A %BH&'&J%K 2'IH%I&J&' 2BAJ(I�1UB%&�*8?T� ?G<�!DD K%KJBI OHB&&J&& 2%HKK%JIA 2K(J%'�1UBO&�*8M9CNN� 8[<= 'H'ABJ(B %H%IKJ'I 2'H&U'J'( 2IUJ
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