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Actual Budget
over 

Budget
% of 

Budget Actual Budget
over 

Budget
% of 

Budget

Income

   4030 County BID 79,706  79,706  0  100.00% 435,956  318,824  117,132  136.74%

   4031 County BID adjustments -210,215 0  -210,215 -210,215 0  -210,215

   4035 County 50% Match 39,583 39,853  -270 99.32% 158,332 159,412  -1,080 99.32%

   Other Income 689  689 2,087  0  2,087

Total Income $    -90,236 $  119,559  $  -209,795 -75.47% $  386,161  $  478,236  $     -92,075 80.75%

Gross Profit $    -90,236 $  119,559  $  -209,795 -75.47% $  386,161  $  478,236  $     -92,075 80.75%

Expenses

1- MEDIA & WEBSITE 34,244  81,521  -47,277 42.01% 161,398  341,080  -179,682 47.32%

2- VISITOR SVS / PARTNERSHIPS 19,486  23,175  -3,689 84.08% 33,721  56,322  -22,601 59.87%

3- ADMIN EXPENSES 10,194  16,930  -6,736 60.21% 40,743  44,360  -3,617 91.85%

4- PERSONNEL 24,203  30,172  -5,969 80.22% 110,036  104,475  5,561  105.32%

Total Expenses $   88,127  $  151,798  $    -63,671 58.06% $  345,898  $  546,236  $   -200,338 63.32%

Net Operating Income $  -178,364 $     -32,239 $  -146,124 553.25% $    40,263  $     -68,000 $  108,263  -59.21%

Net Income $  -178,364 $     -32,239 $  -146,124 553.25% $    40,263  $     -68,000 $  108,263  -59.21%

Mendocino County Tourism Commission
Budget vs. Actuals:  Summary

July - October, 2021

Oct 2021 Total
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Actual Budget
over 

Budget
% of 

Budget Actual Budget
over 

Budget
% of 

Budget

Income

   4030 County BID 79,706  79,706  0  100.00% 435,956  318,824  117,132  136.74%

   4031 County BID adjustments -210,215 0  -210,215 -210,215 0  -210,215

   4035 County 50% Match 39,583 39,853  -270 99.32% 158,332 159,412  -1,080 99.32%

   Other Income 0 0  0  0  

      4940 Misc. Income 689  689 2,033  0  2,033  

      4950 Interest Income 0  54  0  54  

   Total Other Income $        689  $             0  $        689  $      2,087  $             0  $      2,087  

Total Income $    -90,236 $  119,559  $  -209,795 -75.47% $  386,161  $  478,236  $     -92,075 80.75%

Gross Profit $    -90,236 $  119,559  $  -209,795 -75.47% $  386,161  $  478,236  $     -92,075 80.75%

Expenses

1- MEDIA & WEBSITE 0  0  0  0  

50 Advertising / Media 0  0  0  0  

         5130 Print & Online Advertising 12,924  40,653  -27,729 31.79% 76,002  162,615  -86,614 46.74%

         5150 Ad Development/Design 1,420  1,000  420  142.00% 4,420  4,000  420  110.50%

         5170 Photography 500  -500 0.00% 0  2,000  -2,000 0.00%

         5240 Research & Development 3,000  5,223  -2,223 57.44% 12,000  26,224  -14,224 45.76%

         5280 Video Development 3,000  1,667  1,333  179.96% 7,904  6,664  1,240  118.61%

         5290 Marketing Contingency 1,000  -1,000 0.00% 0  4,000  -4,000 0.00%

      Total 50 Advertising / Media $   20,344  $    50,043  $    -29,699 40.65% $  100,326  $  205,503  $   -105,178 48.82%

      55 Marketing / Public Relations 0  0  0  0  

         5510 Public Relations Contract 8,333  8,683  -350 95.97% 34,658  34,733  -76 99.78%

         5520 Marketing Agency Contract 9,333  -9,333 0.00% 0  37,336  -37,336 0.00%

         5540 Clipping Service 648  1,000  -352 64.80% 2,592  4,000  -1,408 64.80%

         5550 In-Market PR Stunts 667  -667 0.00% 1,616  2,664  -1,048 60.65%

         5560 Media Events 950  250  700  380.00% 1,015  1,000  15  101.53%

         5610 Travel -PR Related 328  778  -450 42.16% 2,169  3,109  -941 69.75%

         5680 Visiting Media FAM Expenses 684  500  184  136.88% 3,019  2,000  1,019  150.93%

      Total 55 Marketing / Public Relations $   10,944  $    21,211  $    -10,268 51.59% $    45,068  $    84,843  $     -39,775 53.12%

      57 Website Maint / Development 0  0  0  0  

         5710 Interactive Media Coordinator 2,500  2,500  0  100.00% 10,000  10,000  0  100.00%

         5740 Content Creation 1,500  -1,500 0.00% 0  6,000  -6,000 0.00%

         5750 Development/ Maintenance 1,031  5,667  -4,636 18.19% 3,049  22,664  -19,615 13.45%

         5780 Interactive Marketing 30  100  -70 29.95% 120  400  -280 29.95%

      Total 57 Website Maint / Development $     3,561  $      9,767  $      -6,206 36.46% $    13,169  $    39,064  $     -25,895 33.71%

      58 Leisure / Group Sales 0  0  0  0  

         5810 Promotion Items, Booth Develop 96  0  96  1,277  3,900  -2,623 32.74%

         5820 Consumer & Trade Shows 0  0  0  300  -300 0.00%

         5840 State Fair Exhibit 0  0  0  1,000  -1,000 0.00%

         5880 Travel - Leisure/Group Sales -700 0  -700 1,529  2,470  -941 61.91%

Mendocino County Tourism Commission
Budget vs. Actuals: Detail 

July - October, 2021

Oct 2021 Total
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Mendocino County Tourism Commission
Budget vs. Actuals: Detail 

July - October, 2021

Oct 2021 Total

         5885 Travel - Group FAMs 0  0  30  2,000  -1,970 1.50%

         5890 Misc. Sales Opportunities 500  -500 0.00% 0  2,000  -2,000 0.00%

      Total 58 Leisure / Group Sales $         -604 $         500  $      -1,104 -120.80% $      2,836  $    11,670  $       -8,834 24.30%

   Total 1- MEDIA & WEBSITE $   34,244  $    81,521  $    -47,277 42.01% $  161,398  $  341,080  $   -179,682 47.32%

2- VISITOR SVS / PARTNERSHIPS 0  0  0  0  

Partnerships 0  0  0  0  

         6550 Conferences & Seminars 1,947  2,705  -758 71.98% 6,103  5,655  448  107.92%

         6570 In-County Relations 272  875  -603 31.04% 1,193  3,300  -2,107 36.16%

         6575 Stakeholder Networking 0  0 66  3,500  -3,434 1.89%

         6590 Memberships 150  -150 0.00% 3,093  2,800  293  110.45%

         6610 North Coast Tourism Council 625  917  -292 68.18% 1,875  3,667  -1,792 51.14%

      Total Partnerships $     2,844  $      4,647  $      -1,803 61.20% $    12,330  $    18,922  $       -6,592 65.16%

      Visitor Services 0  0  0  0  

         6720 Event & Festival Guides 15,768  3,667  12,101  430.00% 17,545  14,664  2,881  119.65%

         6730 Incentives & Sponsorships 874  1,801  -927 48.53% 3,246  7,176  -3,930 45.23%

         6770 Visitor Centers & Signage 13,060  -13,060 0.00% 600  15,560  -14,960 3.86%

      Total Visitor Services $   16,642  $    18,528  $      -1,886 89.82% $    21,391  $    37,400  $     -16,009 57.20%

   Total 2- VISITOR SVS / PARTNERSHIPS $   19,486  $    23,175  $      -3,689 84.08% $    33,721  $    56,322  $     -22,601 59.87%

3- ADMIN EXPENSES 0  0  0  0  

General Admin 0  0  0  0  

         7010 Accounting 2,690  9,000  -6,310 29.89% 8,905  15,000  -6,095 59.37%

         7060 Bank Fees 40  50  -10 79.68% 95  200  -105 47.60%

         7080 Board Development 420  -420 0.00% 178  525  -347 33.89%

         7090 Copying & Printing 200  -200 0.00% 288  800  -512 36.06%

         7100 Dues & Subscriptions 1,697  960  737  176.73% 7,727  3,840  3,887  201.23%

         7130 Legal Fees 250  -250 0.00% 0  1,000  -1,000 0.00%

         7140 Licenses & Permits 80  -80 0.00% 0  80  -80 0.00%

         7150 Meeting Expenses 87  50  37  173.30% 87  200  -113 43.33%

         7200 Office Expense 412  1,260  -848 32.69% 1,677  1,560  117  107.52%

         7210 Postage & Shipping 186  470  -284 39.67% 664  1,880  -1,216 35.30%

         7280 Travel Expenses 916  750  166  122.11% 4,386  3,000  1,386  146.20%

      Total General Admin $     6,027  $    13,490  $      -7,463 44.68% $    24,007  $    28,085  $       -4,078 85.48%

      Occupancy Costs 0  0  0  0  

         7650 Rent 1,949  1,800  149  108.28% 7,546  7,200  346  104.81%

         7660 Insurance 217  0  217  867  2,250  -1,383 38.52%

         7850 Repairs & Maintenance 350  460  -110 76.08% 1,275  2,040  -765 62.49%

         7890 Taxes 0  0 81  65  16  124.18%

         7910 Telecommunication 746  450  296  165.77% 3,217  1,800  1,417  178.70%

         7950 Utilities 502  730  -228 68.82% 2,139  2,920  -781 73.26%

         7990 Depreciation Expense 403  403 1,612  0  1,612

      Total Occupancy Costs $     4,167  $      3,440  $        727  121.13% $    16,736  $    16,275  $         461  102.83%

   Total 3- ADMIN EXPENSES $   10,194  $    16,930  $      -6,736 60.21% $    40,743  $    44,360  $       -3,617 91.85%
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Mendocino County Tourism Commission
Budget vs. Actuals: Detail 

July - October, 2021

Oct 2021 Total

4- PERSONNEL 0  0  0  0  

8510 Salaries & Wages 18,998  22,787  -3,790 83.37% 92,179  81,037  11,141  113.75%

8520 Paid Time Off 507  1,931  -1,425 26.23% 3,321  4,073  -753 81.52%

8530 Payroll Taxes 1,794  1,986  -192 90.35% 7,961  6,442  1,519  123.59%

8540 Payroll Processing Fees 85  -85 0.00% 0  340  -340 0.00%

8550 Workers Comp 205  198  7  103.66% -2,125 3,697  -5,822 -57.48%

8570 Health Insurance Allowance 2,450  2,035  415  120.39% 6,050 7,135  -1,085 84.79%

8590 Contract Work 250  1,150  -900 21.74% 2,650 1,750  900  151.43%

   Total 4- PERSONNEL $   24,203  $    30,172  $      -5,969 80.22% $  110,036  $  104,475  $      5,561  105.32%

Total Expenses $   88,127  $  151,798  $    -63,671 58.06% $  345,898  $  546,236  $   -200,338 63.32%

Net Operating Income $  -178,364 $     -32,239 $  -146,124 553.25% $    40,263  $     -68,000 $  108,263  -59.21%

Net Income $  -178,364 $     -32,239 $  -146,124 553.25% $    40,263  $     -68,000 $  108,263  -59.21%
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!"!#$%&$�'�"(!)�*+*, %&$�'�"(!)�*+*+�-./0 (1#234 5�(1#2346789:;<+=+�(9>7?@�A6B <=C)DCEF++ ,GG)<++F++ *<H)CCEF++ ,=,F<+�5<+=,�(9>7?@�A6B�IJK>L?:;7?L '*,+)*,<FC* C,)<<EFC+ '*E,)EE,F+* 'C+GFE,�5<+=C�(9>7?@�C+5�MI?8N ,CG)==*F++ ,=C)E<<F++ **)EGGF++ ,EFH=�5"?N;O�6789:;<*C+�(99P;OI?QR;�#JR;O?QLQ7S =C+F++ '=C+F++ ',++F++�5<G=+�4R;7?�AO98N>O;�#JL H+CF++ 'H+CF++ ',++F++�5<D<+�MQL8F�6789:; *)+==F+= *)+==F+=<DC+�67?;O;L?�6789:; C<F,G ,DFCG =<FE+ ,HEFH,�53T"UU�.T"V6!4WP;7L;L,'�M4B6#�X�Y4AU6!4C+�#JR;O?QLQ7S�Z�M;JQIC,=+�.OQ7?�X�"7[Q7;�#JR;O?QLQ7S HE)++,FE+ G)GC*F,< EH),<DF<E HCGFCH�5C,C+�#J�B;R;[9P:;7?ZB;LQS7 <)<*+F++ <=*F++ =)DGGF++ D*=F,C�5C,H+�.N9?9SOIPN@ ,++F++ ',++F++ ',++F++�5C*<+�T;L;IO8N�X�B;R;[9P:;7? ,*)+++F++ D)G,+F++ *),D+F++ **F=*�5C*G+�\QJ;9�B;R;[9P:;7? H)D+<F,H H)D+<F,HCC�MIO];?Q7S�Z�.>̂[Q8�T;[I?Q97LCC,+�.>̂[Q8�T;[I?Q97L�(97?OI8? =<)ECHFCE =+)+++F++ <)ECHFCE ,CFC=�5CC*+�MIO];?Q7S�#S;78@�(97?OI8? G)===F++ 'G)===F++ ',++F++�5CC<+�([QPPQ7S�U;ORQ8; *)CD*F++ <),E*F+= ',)CH+F+= '=HFH*�5CCC+�67'MIO];?�.T�U?>7?L ,)E,CFE= ,)E,CFE=CCE+�M;JQI�4R;7?L ,)+,CF=, H*CF++ *D+F=, <+F+<�5CE,+�!OIR;[�'.T�T;[I?;J *),EGFG+ '*H<F=< *)<<=F,< GD+FCC�5CEG+�\QLQ?Q7S�M;JQI�V#M�4WP;7L;L =)+,GFCE ,)+D*FEE ,)D*CFD+ ,HEF*E�5CH�Y;̂LQ?;�MIQ7?�Z�B;R;[9P:;7?CH,+�67?;OI8?QR;�M;JQI�(99OJQ7I?9O ,+)+++F++ H)C++F++ *)C++F++ ==F==�5CH<+�(97?;7?�(O;I?Q97 ,<EF<C ',<EF<C ',++F++�5CHC+�B;R;[9P:;7?Z�MIQ7?;7I78; =)+<DF+< E)C,GF+E '=)<EDF+* 'C=F**�5CHG+�67?;OI8?QR;�MIO];?Q7S ,,DFG+ C),CCFE= 'C)+=CFG= 'DHFEG�5
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