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Actual Budget
over 

Budget
% of 

Budget Actual Budget
over 

Budget
% of 

Budget

Income

   4030 County BID 79,706  79,706  0  100.00% 595,368  478,236  117,132  124.49%

   4031 County BID adjustments 0  0  -210,215 0  -210,215

   4035 County 50% Match 39,583  39,853  -270 99.32% 237,498  239,118  -1,620 99.32%

   4050 NCTC Administration 3,825  3,825  3,825  0  3,825  

   Other Income 118  118  59,779  0  59,779  

Total Income $  123,232  $  119,559  $    3,673  103.07% $  686,255  $  717,354  $     -31,099 95.66%

Gross Profit $  123,232  $  119,559  $    3,673  103.07% $  686,255  $  717,354  $     -31,099 95.66%

Expenses

   1- MEDIA & WEBSITE 43,443  81,520  -38,078 53.29% 265,703  505,621  -239,918 52.55%

   2- VISITOR SVS / PARTNERSHIPS 3,650  24,584  -20,934 14.85% 50,999  103,914  -52,915 49.08%

   3- ADMIN EXPENSES 9,613  9,885  -272 97.25% 60,616  64,330  -3,714 94.23%

   4- PERSONNEL 23,254  30,371  -7,117 76.57% 158,771  165,017  -6,246 96.21%

Total Expenses $    79,960  $  146,360  $   -66,400 54.63% $  536,089  $  838,881  $   -302,793 63.91%

Net Operating Income $    43,273  $     -26,801 $  70,074  -161.46% $  150,167  $   -121,527 $  271,694  -123.57%

Other Expenses

   9010 Gain/Loss on Sale of Asset 217  217  217  0  217  

Total Other Expenses $         217  $             0  $       217  $         217  $             0  $         217  

Net Other Income $          -217 $             0  $        -217 $          -217 $             0  $          -217

Net Income $    43,056  $     -26,801 $  69,857  -160.65% $  149,950  $   -121,527 $  271,478  -123.39%

Dec 2021 Total

Mendocino County Tourism Commission
Budget vs. Actuals:  Summary

July - December, 2021
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   4030 County BID 79,706  79,706  0  100.00% 595,368  478,236  117,132  124.49%

   4031 County BID adjustments 0  0  -210,215 0  -210,215

   4035 County 50% Match 39,583  39,853  -270 99.32% 237,498  239,118  -1,620 99.32%

   4050 NCTC Administration 3,825  3,825  3,825  0  3,825  

   Other Income 0  0  0  0  

      4940 Misc. Income 0  59,606  0  59,606  

      4950 Interest Income 118  118  173  0  173  

   Total Other Income $         118  $             0  $       118  $    59,779  $             0  $    59,779  

Total Income $  123,232  $  119,559  $    3,673  103.07% $  686,255  $  717,354  $     -31,099 95.66%

Gross Profit $  123,232  $  119,559  $    3,673  103.07% $  686,255  $  717,354  $     -31,099 95.66%

Expenses

   1- MEDIA & WEBSITE 0  0  0  0  

      50 Advertising / Media 0  0  0  0  

         5130 Print & Online Advertising 19,148  40,653  -21,505 47.10% 133,044  243,921  -110,878 54.54%

         5150 Ad Development/Design 1,000  1,000  0  100.00% 6,420  6,000  420  107.00%

         5170 Photography 500  -500 0.00% 0  3,000  -3,000 0.00%

         5240 Research & Development 6,000  5,222  778  114.90% 21,000  36,668  -15,668 57.27%

         5280 Video Development 1,667  -1,667 0.00% 8,254  9,998  -1,744 82.56%

         5290 Marketing Contingency 1,000  -1,000 0.00% 0  6,000  -6,000 0.00%

      Total 50 Advertising / Media $    26,148  $    50,042  $   -23,894 52.25% $  168,718  $  305,587  $   -136,870 55.21%

      55 Marketing / Public Relations 0  0  0  0  

         5510 Public Relations Contract 8,333  8,683  -350 95.97% 51,324  52,100  -776 98.51%

         5520 Marketing Agency Contract 9,333  -9,333 0.00% 0  56,002  -56,002 0.00%

         5540 Clipping Service 648  1,000  -352 64.80% 3,888  6,000  -2,112 64.80%

         5550 In-Market PR Stunts 667  -667 0.00% 1,616  3,998  -2,382 40.41%

         5560 Media Events 250  -250 0.00% 1,015  3,000  -1,985 33.84%

         5610 Travel -PR Related 135  778  -643 17.30% 3,264  4,665  -1,402 69.96%

         5680 Visiting Media FAM Expenses 783  500  283  156.50% 3,801  3,000  801  126.70%

      Total 55 Marketing / Public Relations $      9,898  $    21,211  $   -11,313 46.67% $    64,908  $  128,765  $     -63,857 50.41%

      57 Website Maint / Development 0  0  0  0  

         5710 Interactive Media Coordinator 2,500  2,500  0  100.00% 15,000  15,000  0  100.00%

         5740 Content Creation 1,500  -1,500 0.00% 0  9,000  -9,000 0.00%

         5750 Development/ Maintenance 652  5,667  -5,015 11.50% 4,353  33,998  -29,645 12.80%

         5780 Interactive Marketing 30  100  -70 29.95% 180  600  -420 29.95%

      Total 57 Website Maint / Development $      3,182  $      9,767  $     -6,585 32.58% $    19,532  $    58,598  $     -39,066 33.33%

      58 Leisure / Group Sales 0  0  0  0  

         5810 Promotion Items, Booth Develop 645  0  645  1,921  3,900  -1,979 49.26%

         5820 Consumer & Trade Shows 3,570  0  3,570  3,570  300  3,270  1190.00%

         5840 State Fair Exhibit 0  0  0  1,000  -1,000 0.00%

Dec 2021 Total

Mendocino County Tourism Commission
Budget vs. Actuals: Detail 

July - December, 2021
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Dec 2021 Total

Mendocino County Tourism Commission
Budget vs. Actuals: Detail 

July - December, 2021

         5880 Travel - Leisure/Group Sales 0  0  7,024  2,470  4,554  284.37%

         5885 Travel - Group FAMs 0  0  30  2,000  -1,970 1.50%

         5890 Misc. Sales Opportunities 500  -500 0.00% 0  3,000  -3,000 0.00%

      Total 58 Leisure / Group Sales $      4,215  $         500  $    3,715  842.90% $    12,545  $    12,670  $          -125 99.01%

   Total 1- MEDIA & WEBSITE $    43,443  $    81,520  $   -38,078 53.29% $  265,703  $  505,621  $   -239,918 52.55%

   2- VISITOR SVS / PARTNERSHIPS 0  0  0  0  

      Partnerships 0  0  0  0  

         6550 Conferences & Seminars 2,705  -2,705 0.00% 6,103  11,065  -4,962 55.16%

         6570 In-County Relations 906  875  31  103.50% 2,217  5,050  -2,833 43.91%

         6575 Stakeholder Networking 0  0  66  3,500  -3,434 1.89%

         6590 Memberships 375  1,575  -1,200 23.81% 3,468  4,375  -908 79.26%

         6610 North Coast Tourism Council 1,032  917  116  112.61% 7,143  5,500  1,643  129.88%

      Total Partnerships $      2,313  $      6,072  $     -3,759 38.09% $    18,997  $    29,490  $     -10,493 64.42%

      Visitor Services 0  0  0  0  

         6720 Event & Festival Guides 3,667  -3,667 0.00% 25,282  21,998  3,284  114.93%

         6730 Incentives & Sponsorships 1,137  1,790  -653 63.52% 5,520  10,756  -5,236 51.32%

         6770 Visitor Centers & Signage 200  13,055  -12,855 1.53% 1,200  41,670  -40,470 2.88%

      Total Visitor Services $      1,337  $    18,512  $   -17,175 7.22% $    32,002  $    74,424  $     -42,422 43.00%

   Total 2- VISITOR SVS / PARTNERSHIPS $      3,650  $    24,584  $   -20,934 14.85% $    50,999  $  103,914  $     -52,915 49.08%

   3- ADMIN EXPENSES 0  0  0  0  

      General Admin 0  0  0  0  

         7010 Accounting 2,000  -2,000 0.00% 11,115  19,000  -7,885 58.50%

         7060 Bank Fees 46  50  -4 91.68% 151  300  -149 50.34%

         7080 Board Development 420  -420 0.00% 178  1,365  -1,187 13.04%

         7090 Copying & Printing 200  -200 0.00% 507  1,200  -693 42.27%

         7100 Dues & Subscriptions 1,963  960  1,003  204.44% 10,920  5,760  5,160  189.58%

         7130 Legal Fees 250  -250 0.00% 0  1,500  -1,500 0.00%

         7140 Licenses & Permits 65  -65 0.00% 0  210  -210 0.00%

         7150 Meeting Expenses 44  50  -6 88.74% 212  300  -88 70.55%

         7200 Office Expense 2,103  1,230  873  170.94% 5,253  4,020  1,233  130.68%

         7210 Postage & Shipping 94  470  -376 20.06% 930  2,820  -1,890 32.99%

         7280 Travel Expenses 947  750  197  126.27% 5,823  4,500  1,323  129.40%

      Total General Admin $      5,197  $      6,445  $     -1,248 80.63% $    35,089  $    40,975  $       -5,886 85.63%

      Occupancy Costs 0  0  0  0  

         7650 Rent 1,949  1,800  149  108.28% 11,444  10,800  644  105.96%

         7660 Insurance 217  0  217  1,300  2,250  -950 57.78%

         7850 Repairs & Maintenance 550  460  90  119.55% 2,360  3,160  -800 74.67%

         7890 Taxes 0  0  81  65  16  124.18%

         7910 Telecommunication 736  450  286  163.54% 4,695  2,700  1,995  173.88%

         7950 Utilities 428  730  -302 58.62% 3,096  4,380  -1,284 70.68%
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         7990 Depreciation Expense 537  537  2,552  0  2,552  

      Total Occupancy Costs $      4,416  $      3,440  $       976  128.39% $    25,527  $    23,355  $      2,172  109.30%

   Total 3- ADMIN EXPENSES $      9,613  $      9,885  $        -272 97.25% $    60,616  $    64,330  $       -3,714 94.23%

   4- PERSONNEL 0  0  0  0  

      8510 Salaries & Wages 18,335  22,787  -4,452 80.46% 130,362  126,611  3,750  102.96%

      8520 Paid Time Off 709  1,930  -1,221 36.73% 5,836  7,933  -2,097 73.56%

      8530 Payroll Taxes 1,661  1,989  -328 83.49% 11,294  10,420  874  108.39%

      8540 Payroll Processing Fees 85  -85 0.00% 0  510  -510 0.00%

      8550 Workers Comp 205  195  10  105.13% -1,715 4,087  -5,802 -41.96%

      8570 Health Insurance Allowance 1,700  2,035  -335 83.54% 9,450  11,205  -1,755 84.34%

      8580 Other Employee Benefits 184  200  -16 92.01% 184  200  -16 92.01%

      8590 Contract Work 250  1,150  -900 21.74% 3,150  4,050  -900 77.78%

      8615 Employee Recruitment 210  0  210  210  0  210  

   Total 4- PERSONNEL $    23,254  $    30,371  $     -7,117 76.57% $  158,771  $  165,017  $       -6,246 96.21%

Total Expenses $    79,960  $  146,360  $   -66,400 54.63% $  536,089  $  838,881  $   -302,793 63.91%

Net Operating Income $    43,273  $     -26,801 $  70,074  -161.46% $  150,167  $   -121,527 $  271,694  -123.57%

Other Expenses

   9010 Gain/Loss on Sale of Asset 217  217  217  0  217  

Total Other Expenses $         217  $             0  $       217  $         217  $             0  $         217  

Net Other Income $          -217 $             0  $        -217 $          -217 $             0  $          -217

Net Income $    43,056  $     -26,801 $  69,857  -160.65% $  149,950  $   -121,527 $  271,478  -123.39%
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