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MENDOCINO COUNTY TOURISM COMMISSION, INC.

Finance Committee
AGENDA

DATE: Thursday, March 3rd, 2016    TIME: 11:00am – 2:00pm
PLACE:  MCTC Office, 345 N Franklin St. Fort Bragg CA 95437
CALL IN NUMBER: 1-605-475-5950 ACCESS CODE 694806
I. CALL TO ORDER

II. ROLL CALL

III. CHAIR’S COMMENTS

IV. PUBLIC COMMENTS
V. CONFIRMATION OF AMOUNT OF MCLA FUNDS THAT EXISTED PRIOR TO FORMATION OF THE BID











With cooperation from MCLA Executive Committee members present and approval of the MCLA board, the MCTC finance committee will review relevant MCLA financial reports to confirm, with the MCLA representatives present, the amount of funds MCLA should retain after transfer BID funds. 

VI. REVIEW OF VMC 2015/2016 FISCAL YEAR BUDGET
VII. DETERMINE POSSIBLE ADJUSTMENTS TO VMC 2015/2016 FISCAL YEAR BUDJET:
-Address current cash flow










-Executive Director Search









-Overage amounts to be transferred from MCLA & MCPA
VIII. REVIEW VMC EXPENSES FOR FEB 8th & 9th Board Training
IX. NEW BANK ACCOUNT SETUP WITH MENDO LAKE CREDIT UNION
X. DISCUSS FUTURE FLOW STRUCTURE OF REVENUE

XI. DISCUSS AND REVIEW MCTC STAFF EXPENSES AND CHECK SIGING PROCEDURES
XII.  DISCUSS NEW CREDIT CARD OPTIONS
XIII. SET NEXT MEETING

XIV. ADJOURNMENT
