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Minutes
Date:

October 14, 2014




Time:
1:00 – 3:00pm
Place:

Baechtel Creek Inn, Willits, CAS
Dial In #:  
646-307-1300  




Passcode: 694806#
Present:
 Hal Wagenet
Phone:  John Kuhry, Glenna Blake, Cally Dym, Janis MacDonald
Staff:  Erin Placido, Scott Schneider
Guests: John Dixon, Renata Dorn, Jeff Stanford, Pauline Zamboni, Jason Hurst, Jan Rodriguez, Stuart Marcus

I. Call To Order 

II. Public Comment & Introduction
None given
III. Message of the Chair










VMC has a letter from MCLA that cancelled its contract with VMC. Having received a letter from MCLA Board chair John Dixon, who is present as a guest at his own request (see page 4), the VMC Board is determined to be only the 5 MCPA representatives: Wagenet, Kuhry, Stanford, Blake, MacDonald.
ACTION ITEMS

IV. New Business

a. Election of Officers.
Hal Wagenet as chair recommends that until issues are resolved or legal council is heard from that the current officers remain in place. Jeff Stanford seconds. Motion passed 4-0-1 vote to remain with the current officers in place.  
b. Implementation of Governance Study Recommendations
Pauline provided a report that MCLA voted that they considered none of their members in support of the GMC and none of their members will serve on the committee.  
Jeff moves to have VMC seek and possibly obtain legal council to answer questions of compliance of joint and separate liability as well as how the organization moves forward without MCLA representatives.  Explore public and private funds for support of funding. Glenna seconds.  Motion passed 5-0.  
Ad hoc committee to be: Jeff Stanford (chair), Cally Dym, Pauline Zamboni
Jeff moves to empower Hal Wagenet to enter into contract with a legal company in the amount of up to $5000.  Glenna seconds. Motion passed 5-0. 

c. Proposed Bylaw Changes
Pauline provided an update on the status of the bylaws changes.  (Insert timeline of changes)

Committee can now be dissolved.  

d. Quarterly Report April – June
e. Quarterly Report July – September
Jeff moves to approve both Quarterly reports that were presented.  John Kuhry seconds. Motion passed 5-0.

Changes in the new year reports include recommendations by Carl Ribaudo as noted in the Governance Study. 
V. Old Business:

VI. Financial Update










a. 2013 - 2014 Budget Re-Cap
Have a surplus of $30k.
b. 2014-2015 Budget as of 8/31/14

MCLA has ceased funding as of November 1, 2014. Enough working capital for approximately another 60 days.  No contracts or programs are being cancelled at this point. 
Jeff Stanford moves to accept the Financial Update as presented.  John Kuhry seconds. Motion passed 5-0
REPORTS

VII. Committee Updates  
a. Media Committee
Everything is on track with the committee.  Nothing new to report.  

b. Festival Committee

Meeting this morning was cancelled.  Meetings with Coast Clinics have been ongoing

c. Visitor Services Committee

Brief discussions have taken place about redoing the trade show booth.  Holding off due to financial reasons

Pet Guides (co-op funded) are complete and will be distributed shortly

d. Personnel  Committee

None given

e. GMC Committee
None given
VIII. Message of the President/CEO

a. Update on Activities


 Request from city of Willits for support of a grant they are exploring.  Letter was drafted in support and 
signed by Hal Wagenet

Marketing Plan is moving forward


Mushroom Festival is on track


Crab Festival is in the planning stages


Visit California is upping assessments to increase their funding.  Have met with them to review their plans

IX. Partner Updates

EDFC receives $605,000 in grant funds.   Funds come along with technical assistance from West Company.  Loans of up to $50k are available. 
Arts Council met today.  

On September 27, 28 Anderson Valley Winegrowers attended “Savor the Sunset” event.  Janis saw over 10,000 wine enthusiasts.  Headed to Sacramento to inform them of 

Mendocino Winegrowers Inc, hosting brainstorming session to support Mendocino County as a destination and wine region. 

X. Recap of Action Items

XI. Schedule Next Meeting


XII. Adjourn – 2:05
----- Original Message ----- 

From: John Dixon 

To: Hal Wagenet 

Sent: Tuesday, October 14, 2014 11:30 AM

Subject: RE: VMC Board packets

 Dear VMC Chair, Hal Wagenet:

 It is clear by the Board of VMC’s actions that it is no longer willing to have the MCLA appoint, without interference, the lodging representatives to the VMC board that were duly elected by their constituents and by the MCLA board.  VMC has chosen instead to maintain a governing board of its own personal choosing.

 As previously noted, this violates the services agreement between MCLA and VMC.  As a practical matter and under these circumstances, it seems that there is very little to be accomplished by having the appointed MCLA representatives to the VMC board be present at today’s meeting.

 The representatives elected by the MCLA board to sit on the VMC board received the meeting agenda and packet for today’s proposed board meeting last Friday. It failed to include the draft minutes from the July 2nd special meeting in which the VMC voted to adopt the governance study’s recommendations in their entirety, most notably the recommendation which requires that “Members referred to VMC [be] subject to full vetting and approval by VMC.” 

 As the MCLA Board previously explained to the VMC board in the letter of October 1, 2014, this unilateral modification of the VMC board composition constitutes a breach of the services agreement between MCLA and VMC and is, in part, the reason MCLA felt compelled to terminate the contact. 

 After all of the non-scheduled VMC board meetings of this fiscal year – none have been held since July 14, and none with the members of the current MCLA board as required – VMC has chosen not to place an action item on the October 14th agenda that reverses its prior action.  Instead an action item is there to further expand the concept of vetting and selection.

 The elected MCLA Board hoped for different outcomes than this related to the governance structure and to MCLA’s ability to work with VMC, and MCPA.  MCLA has been forced to take action that honors its duty to Mendocino County and protects its lodging members, and it will continue to do so.  

 MCLA hoped to not only preserve but enhance the effectiveness of the marketing efforts funded by the Lodging BID, and it will continue to work toward that end.  It is unfortunate that VMC has made a continued partnership in that regard not possible.

 John Dixon will attend today’s meeting as a guest.

 The Executive Committee of MCLA 

on behalf of the MCLA Board

(sent from John Dixon’s email address)
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