[image: image1.jpg]



Minutes
Date:

March 10, 2015




Time:
1:00 – 3:00pm
Place:

Harbor Lite Lodge, Fort Bragg, CA
Dial In #:  
605-475-5950





Passcode: 694806#
Present:
 Cally Dym, Hal Wagenet, John Dixon, 
Phone : Marcus Magdaleno, Eric Cogdill, Tom Rodrigues
Staff: Scott Schneider, Erin Placido
Guests: John McCowen, Dan Djerde, Pauline Zamboni

I. Call To Order 
Hal called the meeting to order at 1:13
II. Public Comment & Introduction
none given

III. Message of the Chair
“Let’s be expedient today”

IV. Reports
   a.  Committee Updates (See report page 4)
· Media Committee:  Pauline would like to be the at large seat.  Roger and Cally to be seated on this committee as noted.  
· Finance Committee : treasurers as noted
· Festival Committee: Tom Rodrigues to chair.  Marcus accepts being sat on this committee as well as chair the Visitor Services Committee

· Visitor Services Committee (see above)
· Personnel Committee
John Kuhry to hold seat along with Hal Wagenet and Glenna Blake
· Implementation of Governance Recommendations

1. GMC Committee



Board discussed not placing this item on the agenda until necessary going forward
V. Action Items

a. Approval of Meeting Minutes from February 10th
John Dixon moves to approve the minutes as presented .  Cally Dym seconds.  Motion passed unanimously. 

b. Financial Update – 2014-2015 Budget to Date as of January 31st 
Scott provided an update on the budget to date as presented in the packet.  
Cally Dym moves to approve the financial update as presented.  Marcus Magdaleno seconds.  Motion passed unanimously. 

c. Committee Assignments and committee chair appointments (see above)
d. Supervisor Ad Hoc Committee – Progress report (See report page 7)

The Board discussed the 12 point document that was distributed dated February 10th. It is a work in 
progress. The MCLA Board at their March 4th meeting voted to accept the recommendations as 
presented. 


John Dixon, as MCLA President, reports that MCLA has received several communications from MCLA 
members concerned about the 2% increase since the notice of the 12 points was sent to the membership. 


Cally Dym, as MCPA chair, supports the package.  She feels that there is outside support for the package.  
Feels education/communication will be key. 


Board discussed the need for more report out from the ad hoc committee.


Staff requests legal separation items be identified as the process moves along. 


- Vote to accept ad hoc committee recommendations

Cally moves to accept the 12 points of the ad hoc committed dated February 10th.  Marcus Magdaleno 
seconds.  Motion passed with 5 yes and 1 no. 
e. Draft Travel and Expense Policy
Board discussed the Travel and Expense Policies that were distributed as a part of the packet.  


Staff to make changes requested from board discussion and a draft will be presented at the next meeting.

VI. Message of the President/CEO 

Scott presented the CEO Report that was included as a part of the packet

Board requests a list of accounts receivable for next meeting
VII. Partner Updates
VII. Recap of Action Items

Ad hoc committee report approval. Committees request for board members were accepted.  Minutes and financials were accepted. 

IX. Schedule Next Meeting – April 14th inland. 
IIX. Adjourn
 2:57
 Festival Committee

Currently the committee consists of the following members: Cally Dym (Little River Inn), Travis Scott (Handley Cellars), Aubrey Rawlins (Mendocino Winegrowers Inc.), Fal Allen (Anderson Valley Brewing Co.), Alison Glassey (Mendocino County Museum), Tom Yates (KOZT Coast Radio), Margaret Pedroni (Knez Winery), and two VMC staff, Alison de Grassi and Gracia Brown.

At our last meeting on February 19, the Festival Committee discussed inviting new VMC board members Tom Rodrigues from Maple Creek Winery and Marcus Magdelano from the Boonville Hotel to join the Festival Committee. 

Travis Scott from Handley Cellars has been the committee chair for the past three years and has requested to step down and invite a new member of the Board to be chair. 

A motion was made to invite Tom Rodrigues to be the new chair. VMC staff to prepare a formal invite to mail to Tom. 

Cally Dym who sits on both the Festival Committee and the VMC BOD shared that Marcus also expressed interest in being on another committee and that he likely would not have time to devote to more than one committee. Cally agreed to extend an invite to Marcus to join the Festival Committee if his schedule will allow for it. 

Media Committee

Below is a brief update on the VMC Media Committee meeting that took place this morning.  On today’s call were Jan Rodriguez (outgoing chair), Scott Willoughby (At-Large member), Alison de Grassi (VMC staff), and Erin Placido.  As a refresher, the meeting was called in order to discuss the makeup of the board per the VMC bylaws.  Those bylaws state:

That the media committee is limited to a total of 7 voting members (3 VMC board members, 3 at-large members and one VMC staff).
VMC also prefers that your committee be chaired by a VMC board member. Some exceptions to this already exist.
At the last VMC board meeting, Cally Dym, Kevin Gallagher and Roger Martin each expressed interest in being on the media committee. Today the current committee members unanimously voted that the committee make-up be the following:

Cally Dym, VMC Board member 
Roger Martin, VMC Board member
Jan Rodriguez, At-Large member
Scott Willoughby, At-Large member
Erin Placido, Staff
* One At-Large seat is open
* One VMC Board seat is open

This is a very important committee and attendance needs to be first and foremost.  Commitment is key.  The committee discussed the need for members to have some experience in marketing.  Anyone wanting to be a member to fill the two open seats will need to commit to 2/3 of the meetings and marketing experience is preferred.  The committee discussed increasing the number of meetings to monthly.
The committee will elect the new chair at their March meeting. 

Visitor Services
The Visitor Services Committee met via telephone this morning at 10 AM. Attending were Cally Dym and Mike Bradbrook as well as staff Richard Strom.

The committee recommended that Marcus Magdaleno be appointed Chair as he had expressed interest in being on the committee and concerning visitor services in general. Cally Dym, Mike Bradbrook and Pam Amante will be committee members. 

The committee will review the mini guide presently being created as well as several potential consumer trade shows for the next fiscal year. 

Personnel 
VMC Personnel Committee, Hal Wagenet and Glenna Blake, met and considered the statements of interest from John Kuhry and John Dixon. The committee is unanimous in accepting John Kuhry for the remaining seat on the Personnel Committee.

Date:
February 10, 2015

To:
Mendocino County Lodging Association (MCLA) Board of Directors; 

            Mendocino County Lodging Association Membership (via MCN  listserv)

Mendocino County Promotional Alliance (MCPA) Board of Directors

From:
John Dixon, President of MCLA 


Cally Dym, President of MCPA          

Re:
MCLA and MCPA representatives reach consensus on key Business Improvement 
District Issues
Background: The Board of Supervisors Business Improvement District (BID) Ad Hoc Committee (Supervisors Dan Gjerde and John McCowen) have been meeting with five representatives of MCLA (John Dixon, Renata Dorn, Jitu Ishwar, Marcus Magdaleno, and Roger Martin) and five representatives of MCPA (Cally Dym, John Kuhry, John Meyer, Jennifer Seward, and Hal Wagenet) in an effort to build consensus regarding proposed changes to the BID governance structure and assessment. During a joint meeting held February 6, 2015, the MCLA and MCPA participants reached consensus on key outstanding issues and agreed to recommend approval to their respective Boards of Directors. In order to reach agreement it was necessary for everyone to compromise on certain points in return for assurances on others. The participants believe that the package of agreed upon changes represents significant reform to the current BID process and will enhance our ability to efficiently and effectively promote Mendocino County. This statement has been reviewed and approved by Supervisors Gjerde and McCowen and each of MCLA and MCPA participants listed above.

The MCLA and MCPA representatives unanimously recommend endorsement of the following points by their respective boards:

1. Elimination of the tiered BID proposal in favor of an across the board 2% assessment with a continuation of the 50% County match to be applied to all funds;

2. A guarantee that a high (but yet to be determined) proportion of all new revenue will be dedicated to direct promotion and marketing, not administration;

3. The County shall retain copyright and use rights to all documents and work products of the BID;

4. Formation of a single Governing Board to administer the BID and oversee the Destination Marketing Organization (DMO) and implementation of the approved Marketing Plan;

5. MCLA and MCPA may continue as independent organizations but will have no direct authority over BID funds or administration;

6. The Governing Board shall be subject to the Brown Act and shall provide for financial transparency in all DMO operations, including payroll;

7. Governing Board members: 

· shall be elected or appointed to three year terms based on their core business or organizational interest;

· shall be subject to term limits of no more than two terms (except a member who has completed less than one half of a full term may serve two additional terms if duly elected or appointed); 

· shall be ineligible to serve for three years after being termed out;

8. The Governing Board shall be composed of eleven (11) members as follows: 

· five (5) Lodging;

· two (2) Chambers of Commerce;

· one (1) Mendocino Winegrowers, Inc.;

· one (1) Arts and Attractions;

· one (1) Food and Beverage (includes culinary, beer and other spirits); and

· one (1) At Large.

9. All Governing Board members shall be required to submit a resume showing relevant experience; complete a questionnaire demonstrating their interest and commitment in promoting Mendocino County; and be elected or appointed as follows:

10. Lodging members shall be directly elected (in a County conducted election) by and from lodging operators as follows: three (3) elected by large lodging operators; one (1) elected by medium lodging operators; one (1) elected by small lodging operators;

11. Non-lodging members shall be appointed by the BOS as follows: two (2) members nominated by local Chambers of Commerce; one (1) member nominated by Mendocino Winegrowers, Inc.; one (1) member who applies from or is nominated by an Arts organization, an Attractions governing board, or Attractions  proprietor; one (1) member who applies from a food or beverage business including culinary, beer and other spirits; one (1) member who applies At Large; and

12. The BOS shall provide for public noticing of all vacancies; shall actively encourage multiple nominations for each open seat; and shall seek to provide for geographical diversity (for example: one member should be selected from nominees by the coastal chambers and one member selected from nominees by the inland chambers).

(NOTE: This process remains a work in progress with at least one additional meeting of the Ad Hoc members and the MCLA and MCPA participants in order to further refine the details of the  new governance structure.  Our intention is to present an updated recommendation for consideration by the MCLA and MCPA Boards of Directors at their next regularly scheduled meetings.)

cc:

Mendocino County Board of Supervisors

Visit Mendocino County Board of Directors

Business Improvement District Advisory Board
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