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Minutes
Date:

March 31, 2015




Time:
1:00 – 3:00pm
Place:

Travelodge, Ukiah, CA
Dial In #:  
605-475-5950





Passcode: 694806#
Present:
 Marcus Magdaleno, Hal Wagenet, Cally Dym, Roger Martin, John Kuhry, John Dixon
Phone : Tom Rodrigues
Staff: Scott Schneider
Guests: John McCowen, Jennifer O’Brien, Dan Gjerde, Jennifer Seward

I. Call To Order 
Hal called the meeting to order at 1:06
II. Public Comment & Introduction

1III. Message of the Chair

IV. Old Business
   a.  Update on BID Ad Hoc Committee
Action Item: Endorse Final MCLA-MCPA BID Recommendations dated March 20, 2015 

The Board went through the 17 point document that was distributed by the ad hoc committee dated March 10th and included in this packet 

#2 – discussed the ways in which Administrative costs are reported. Discussed having the new 1% go directly to marketing
#7 – discussed adopting the standards of the Brown Act with the exception of allowing meetings via telephone due to our rural region.  Jennifer O’Brien noted that an entity created by the County Supervisors is then also subject to the Brown Act.  Ad hoc will discuss further
#8 – discussed “core business” term and appointments and voting based on core business identification

#11 – discussed the financial calculator that defines the “large, medium and small”. Requires clarification
Supervisors McCowen and Gjerde spoke about the timeline required by County Staff to incorporate a name change of VMC if/or unincorporate VMC and then start new MCVB, Inc.  Board discussed the legal requirements needed for the “transfer” of VMC to MCVB.  
According to legal council, VMC cannot transfer to an entity that wasn’t tax exempt in the same 501c6 category.  They would have to obtain a waiver of objection.  Articles of incorporation, bylaws and brown act certification would be required by new organization prior to transfer.  Budgets and financials would need to be lined up by new entity prior as well.  

Process will possibly take more time than anticipated.
Cally moves to accept the 17 points as discussed noting the areas for clarification. John Kuhry seconds.  Motion passed unanimously.
b.  Action Item: Endorse MCLA/VMC Contract Extension Recommendations

Board discussed the Contract Extension Recommendation document that was distributed.  John McCowen clarified the point that once a new contract is signed between CEO and VMC the severance would shift to 6 months.  At the seating of the new board the severance would then shift to 3 months. 

#4B should read “Allow for termination without cause, with written notice, subject to agreed upon severance” 
John Kuhry moves the recommendations as amended per John McCowen.  Marcus Magdaleno seconds.  Motion passed unanimously. 

Board went into closed session at 2:27 pm
Board returned from closed session at 2:56 pm to discuss:

MCPA Replacement Appointment 
Hal asked the Board to amend the agenda to include the appointment of Jennifer Seward to replace Glenna Blake due to health problems.
Jennifer Seward withdrew the item until MCPA can meet to discuss and possibly appoint
V. Closed Session
The board into close session at 3:15 to discuss

Personnel Matters
Personnel Matters – Bylaws Section 4.3:

Discussion of Board of Supervisors ad hoc committee recommendations for modification of termination and severance provisions of employment agreement.

Public Employee Title: 
President and Chief Executive Officer

Personnel Matters - Bylaws Section 4.3:

Approval of proposed Agreement for Modification of Agreement for Employment.  

Public Employee Title: 
President and Chief Executive Officer

VI. Announcement out of Closed Session

Board returned from closed session at 3:58 pm and Jennifer O’Brien, legal council, reported out:
The board met pursuant to bylaw section 4.3.  As noted above

No action was taken.

VII. Schedule next meeting – April 14th Inland TBD

VIII.  Adjourn at 3:59pm[image: image2.png]
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