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BOARD OF DIRECTOR’S MINUTES
Date:

April 14, 2015



Time: 1:00 PM
Place:

Baechtel Creek Inn - Willits
	Dial-in Number:
	1-605-475-5950

	Participant Access Code:
	694806


Attendees: Hal Wagenet, 
Phone: Jennifer Seward, John Kuhry, John Dixon, Roger Martin, Cally Dym
Staff: Erin Placido, Scott Schneider, Alison de Grassi
Guests: Dan Gjerde, John McCowen, Pauline Zamboni

I. Call To Order 
Hall called the meeting to order at 1:12pm

II. Public Comment & Introduction
None given
III. Message of the Chair
Hal announced that yesterday the VMC Board met to continue the discussion to modify the CEO contract.  Mostly complete.  Legal has been sent away with instructions to clean up the language.  On April 23rd the remainder of the closed session will occur.  In addition, an agenda item will include moving forward with the implementation of the adopted ad hoc committee’s 17 points.  
IV. Approval of last meeting minutes

March 10th and March 31st.  

Cally Dym moves to approve the minutes from March 10th and March 31.  John Kuhry seconds.  Motion passed 
unanimously.
V. Financial Update
· 2014-2015 Budget Update
John Kuhry noted that nothing is out of the ordinary with the exception of the legal fees that have been acquired.  Scott reported that Jennifer O’Brien is being paid $100/hour (normal fee is $225/hour) for a total of 13 hours as of March.  Previous amounts paid for legal were $3,500. Board discussed the need for a “legal fee’s” line item in future budgets. 
Cally Dym moves to approve the budget update as presented.  John Dixon seconds.  Motion passed unanimously.
VI. Old Business
· BID Ad Hoc Committee Update
Supervisor McCowen reported that the ad hoc revisions are to go before the Supervisors on May 5th along with the BID Advisory Report. Everyone is encouraged to implement the steps.  Several of the steps are contingent on others being completed.  No group should be discouraged from moving forward. 
Jennifer Seward asked if the VMC/MCLA contract extension committee had begun work.  It will be started at the April 23rd meeting.  Jennifer Seward suggested having John Dixon and Hal Wagenet on that committee.  She offered her help as well.  Supervisor McCowen asked that an agenda item be added to the next meeting regarding the corporate name change.  

Committee to VMC/MCLA should be made up of VMC (only MCPA members) and MCLA members.  This committee is not to renegotiate the current contract but rather to make the extension and CEO changes noted by the ad hoc committee’s 4 point document. Hal Wagenet and John Dixon to handle with Hal Wagenet as ad hoc rep for VMC with John Dixon as ad hoc rep for MCLA.  
· Committee Appointments
Hal provided an overview on the current committee’s and members.  He noted that according to the bylaws all members are to sit on a committee.  Hal wishes to have better distribution.  
Open seats exist on the Media Committee (1) and Visitor Services Committee (2)

John Dixon to sit on Media Committee

Kevin Gallagher to sit on Visitor Services

Eric Cogdill to sit on Visitor Services

· Travel & Expense Policies
Cally Dym moves to approve the Travel Policy as presented.  John Kuhry seconds.  
John Kuhry moves to approve the Expense Reimbursement Policy as presented.  No Quorum 

VII. Committee Updates
· Media Committee 
Cally Dym provided an update.  The committee approved the proposed media, public relations and website action plans including budget for the next fiscal year.  
· Festival Committee
Cally Dym provided an update.  The committee approved the proposed activities and budget in relation to festival programs and initiatives.  Committee is to evaluate Party for the Planet following this year’s festival
· Visitor Services Committee
Cally Dym provided an update.  The committee approved the proposed activities and budget relative to visitor services and sales.  Next gateway sign effort will move from Gualala to Yorkville are (128).  Marcus to work with Fairgrounds to get Visitor Services center and public restrooms located there.  Scott discussed not doing a new visitor guide in 15/16 as the latest one was just completed.  Budget calls for minimal income, but regular expense to distribute and print more, if necessary.
· Personnel Committee
Hal reported that the personnel committee met and approved the personnel budget for FY 15/16.  Changes were minor with slight increases associated with half time positions to full time positions.
VIII. New Business
· Resolution for Glenna Blake
Hal presented the draft resolution for Glenna Blake.  Board provided consensus to move forward and would like to see the final document at the 23rd meeting. 
· VMC Quarterly Report January – March 2015
Scott provided an update on the quarterly report for January – March.  Goals are on track for the majority of the line items.  40,000 Facebook fans were reached today.   
· VMC 2015-2016 Marketing Plan & Budget
Scott provided a review on how we got to where we are today with the Marketing Plan & Budget for 2015-16.  Staff has been working alongside Carl Ribaudo since January to draft this document which was first presented to each of the committees.  Scott provided a page by page overview of the plan & budget.  Board discussed the direction on who we help and how we help, specifically with events. Board shared general consensus regarding the plan and budget and look to approve at the meeting on the 23rd. 
· Adopting DMAI standards via DMAP accreditation
This was added to the agenda due to the regular question, “What is the standard of reporting for costs?” Scott provided an informational overview on the reporting standards that exist. 
IIX. Message of the President/CEO

A lot of activities are reported in the Quarterly Report presented today.  Staff to email the monthly CEO report.
IX. Partner Updates


tabled
X. Recap of Action Items


Approved the minutes, financials.  Almost approved the policies, resolution, Qtly Report and Marketing Plan. 
XI. Schedule Next Meeting


Special Meeting April 23rd – Coastal at 1:00pm.  Regular Meeting on May 12 – location coastal
XII. Adjourn

Meeting adjourned at 3:14 pm[image: image2.png]



