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BOARD OF DIRECTOR’S MINUTES
Date:

July 21, 2015





Time:
2:00 pm
Place:

TELECONFERENCE
	Dial-in Number:
	1-605-475-5950

	Participant Access Code:
	694806


Attendees:
Phone: Hal Wagenet, Marcus Magdaleno, Margaret Pedroni, Jennifer Seward, Cally Dym, Susie Plocher, John Dixon, Eric Cogdill
Staff: Alison de Grassi, Scott Schneider, Erin Placido, Richard Strom
Guests:

I. Call To Order
Hal Wagenet called the meeting to order at 2:03pm
II. Public Comment & Introduction
III. Message of the Chair
IV. Conduct of Business
1. Interim Business Management of VMC – ACTION: Discuss options and give direction

Documents sent in the board packet along with proposals have been received by everyone.  

Scott provided an updated on the potential new hire that staff has met with and who could potentially be hired in the coming days. 

The Board discussed each individual members thoughts on the timing and need for an Executive Director.

Admin function is being beefed up and that configuration can manage the current marketing plan for the next 6-9 months if necessary

Hal Wagenet moved to table the discussion of the RFP/Job Description until the new MCTC members are known.  As soon as they are known, this board to set up a joint committee with those members to begin the process of identification for completing the job description and hiring a recruitment firm. Cally seconds.  Motion failed. 
John D. no

Susie – no

Marcus – no

Eric – no

Hal – yes

Cally – yes

Jennifer – no

Jennifer Seward moves to begin work on the job description for the new Executive Director. Marcus Magdaleno seconds.  Motion passed unanimously
Marcus – yes

Eric – yes

Margaret – yes

Jennifer – yes

Cally – yes

John D. – yes

Susie – yes

Hal – yes

Jennifer Seward offered the Fairgrounds as a place for both MCLA and VMC members to meet to discuss the job description.

MCLA to poll itself to get suggestions for job descriptions which will be brought back to the VMC Board. 

Staff to distribute the most recent Executive Director job description to the VMC Board for review and input at next Board meeting.  
V. Schedule Next Meeting
Tuesday, August 11, 2015 location INLAND TBD
VI. Adjourn
Meeting adjourned at 3:40pm[image: image2.png]



