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• Reviewed competitors include 
• Carmel 
• Gilroy 
• Livermore/Tri Valley 
• Reno/Tahoe 
• Lodi 



• Reviewed tactics include 
• Website 
• Available advertising 
• Facebook 
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https://youtu.be/z1hMUVjZKIU
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RENO/TAHOE NO ADS FOUND



WEBSITE FINDINGS

• Little differentiation 
• Websites are of two types…Brand or Utility 
• All offer similar functionality 

• Branding 
• Events 
• Activities 
• Beauty shots 
• Instagram scrapes 
• Virtual tours 

• Some offer hotel bookings from homepage 
• The more well known a location, the less brand is used. 
• Awards—conde naste traveler, bucket lists, etc… 



FACEBOOK FINDINGS

• More video being used  
• Video now used in headers 
• Videos in stream 

• All locations tend to rely on the same FB tactics 
• Beauty shots 
• Local businesses 
• Promote events 
• Contests 
• Wine/beer/food 
• Virtual tours 

• Low involvement with social posts 



ADVERTISING FINDINGS

• Competitors with high awareness levels do less advertising and rely 
more upon search 

• Events are a focal point 
• Nothing new or notable in advertising 
• Brands moving to television/connected TV 



RECOMMENDATION

• ADVERTISING/BRAND 
• Get more targeted 
• Survey targets 
• New approach/reconcept on current brand platform  
• Relaunch with promotion—scavenger hunt? 

• FACEBOOK 
• Expand Facebook to include: 

• Promotions—Local business promotion 
• Features on local people that best represent the Mendocino County brand 
• Explore adding new unique functionality/technologies 

• WEBSITE 
• Tailor content to a focused audience—Moms? 
• Begin SEO program 










